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   SUMMARY  
 
   This report has been prepared for the City of Warrnambool in 

response to a project brief requiring assessment of conservation 
significance, policies and recommendations for future 
conservation, management and sensitive development of the 
Gardens. The brief is included as Appendix 12. 

 
   The study and report were funded by the National Estate Grants 

Program of the Australian Heritage Commission and the City of 
Warrnambool and monitored in progress by a Steering 
Committee consisting of representatives of the Botanic and 
Public Gardens Advisory Committee, City Council, Friends of 
the Warrnambool Botanic Gardens, National Estate Grants 
Program and community representatives. 

 
   The study process was completed in 2 parts. 
 
   Part 1  focussed on the history of development of the Gardens 

within their cultural context of time and place. 
 
   To this purpose, a thorough search of all Reports and Petitions 

Books, Inward Correspondence and Curators’ Report Books 
was made, whilst a selective search of Letter and Minute Books 
targeted significant years, e.g. 1858-1866 (commencement of 
works), 1877 (Guilfoyle’s plan) and 1897 (gazettal). 

 
   An allocation of site information between curatorship periods 

was also facilitated by a preliminary analysis of tree age and 
condition against photographs. 

 
   The base plan was checked on site against John Hawker’s 

survey plan and missing plantings were noted. Initial Survey 
work also included a preliminary assessment of tree age and 
condition. 

 
   A detailed analysis of the photographic record, particularly the 

five aerial views (1929, 1947, 1960, 1968 and 1977) permitted 
the accurate allocation of individual tree plantings to particular 
curatorship periods. 

 
   It should be noted that William Guilfoyle’s 1877 plan and report 

for the gardens have not been found and were supposedly last 
seen in 1947. It is hoped that this valuable record might one day 
be relocated and returned to the City of Warrnambool. 

 
   In the absence of Guilfoyle’s plan and report, one of the 

initiatives of this report has been an analysis of design intent: 
including role, spatial definition, style, plant palette and 19th 
century visitor experience. This is important because the garden 
is more than the sum of its physical components, and represents 
the cultural aspirations of a society which is not easily identified 
with today. Design context enriches our consideration of 
cultural significance. 
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   An Assessment of Cultural Significance and the formulation of 
Conservation Policies competed this part of the study. 

 
   Part 2  of the process focussed on the future of the gardens, by 

embracing the essential significance of the 19th century gardens 
within a context of 21st century values, ideas and management 
directions. 

 
   Redevelopment of the former depot area, now derelict, was a 

major challenge to this focus, and extensive client and 
community consultation was undertaken in respect of the 
management recommendations which resulted. Guidelines for 
implementation of recommendations complete this section. 

 
   In compiling the 2 parts of the report, the Conservation Policies 

from Part 1 and the Management Recommendations of Part 2 
were combined as Chapter 6: Conservation Policies and Master 
Plan. 
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1. INTRODUCTION 

1.1 Gardens Status  The Gardens are on the Register of the National Estate and also 
on the National Trust Register (14 November, 1990). Two 
significant trees are registered. 

 
   The Gardens occupy Crown Reserve Land which is managed by 

Council as the Committee of Management. The land is zoned 
Public Open Space under the Warrnambool City Planning 
Scheme. 

 
1.2 Gardens Location  The Warrnambool Botanic Gardens occupy a rectangular site of 

about 8 hectares, located about 500 metres north of the Princes 
Highway. Botanic Road forms the northern boundary to the 
gardens and is a direct east-west link between the Princes 
Highway and the major northern approach to the town from 
Mortlake Road. 

 
1.3 City Profile  The City of Warrnambool is approximately 264 kilometres 

south-west of Melbourne and 50 kilometres south of Mortlake. 
In 1991, its population was estimated to be 24,500 people which 
represents an average annual population growth of about 0.9% 
since 1976. 

 
   Four industry sectors dominate the local economy, namely 

wholesale and retail trade, community services, agriculture and 
manufacturing; tourism and educational services having growth 
potential. The city has comprehensive education facilities to 
tertiary level and provides all normal services and facilities of a 
regional centre. 

 
   Recreation, sporting and tourist activities have been features of 

Warrnambool since the mid-1880’s. 
 
1.4 Natural Systems  Warrnambool lies within the South Victorian Coastal Plain 

geomorphic unit with predominant soils being pale calcareous 
sands. 

 
   Landforms are derived from dune formations and are gently 

undulating. Some tertiary limestones are found in the area. The 
gardens are located in an area of dune limestone and calcareous 
sands. 

 
   Rainfall is about 730 mm annually, allowing a nine-month 

growing season; drought restricts plant growth in January and 
February and low temperatures in July also restrict growth. 
Most rain falls between April and October, with a peak in 
July/August. The most favourable season for plant growth is late 
spring. 

 
   In summer, prevailing winds are from the south-west to the 

south-east, with sea breezes having a marked effect. Warm 
northerlies are also experienced regularly. During winter, winds 
are basically westerly. Within the gardens, frosts normally occur 
on 3-5 days each winter; 1994 was exceptional with a total of 8 
frosts, including 4 consecutive frost days. 
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   Generally, winds are the major climatic concern, with 
occasional gale-force south-westerlies and northerlies causing 
much damage. Winds with a southerly component carry varying 
amounts of salt and have affected plant growth since the gardens 
were first established. 

 
   Natural vegetation is thought to comprise an open forest 

classification, with Coast Manna Gum (Eucalyptus prioriana) 
dominating. Associated free species were probably Messmate, 
Narrow-leaved Peppermint, various Wattles and Silver Banksia. 
Remnants of this still occur between Port Fairy and Orford. 

 
1.5  Existing Site Landscape  The site is gently undulating, with a general fall to the north, 

and at an average grade of about 1:10 in the southern half, 
easing to about 1:25 in the northern part. The steepest falls 
(about 1:4) occur in the south-eastern sector; flat grades of 1:30 
occur near the lake. 

 
   The general aspect is northerly, with contours at the eastern and 

western boundaries producing a distinct containment. The lake 
is located close to the lowest part of the site, near the northern 
boundary, where it fits naturally into the landform and is a focus 
for visitors. 

 
   Numerous mature trees, many dating from the nineteenth 

century, are the dominant feature of the Gardens, with lawns, 
shrub beds, serpentine paths, the lake and the band rotunda also 
establishing visual character. 

 
   Boundary planting, particularly the northern, western, and part 

of the southern boundaries is characterised by mature and over-
mature pines and cypresses, their aged and sometimes craggy 
appearance being attractive to some tastes and imparting a sense 
of timelessness. In recent years, young pines and cypresses have 
been interplanted between the older trees on these boundaries 
and are now beginning to make a visual impact. 

 
   Boundary conditions vary, but are mainly “transparent”, i.e. 

vistas into the gardens are readily obtained from surrounding 
streets, particularly from Queen Street which is almost entirely 
open. Elsewhere, picket fences and trees partially obscure vistas 
but sufficient open space remains to obtain an impression of 
what lies beyond the boundary. 

 
   Two formal entrances are located in Cockman Street, the main 

entrance near the Queen Street corner, the other near the 
Bromfield Street corner. 

 
   Pedestrian access through openings in the picket fences and the 

absence of a fence on Queen Street allow informal entry at all 
times. 

 
   Occupying a length of about 150 metres of the Cockman Street 

boundary, the Depot and Cottage interrupt and block the 
attractive vistas obtained elsewhere. These two components are 
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no longer required for their original purpose and are available 
for appropriate redevelopment. 

 
   Within the gardens, landscape character is fairly consistent 

through the central area, with manicured lawns, specimen trees, 
shrub beds, display beds and features such as palm trees, 
cypress arches, fountain, urns, sundial and band rotunda – a 
diverse range of lines, forms, colours and textures creating a 
strong visual appeal. 

 
   Along the boundaries and in the Pinetum (which occupies 

almost the whole western quarter of the site) the character 
changes – less manicured, lacking the detailed development of 
other areas and dominated by conifer species. Although without 
the immediate visual attractiveness of the central areas, the 
boundaries and pinetum have a subtle quality which provides a 
further element of visual diversity. These groups have, 
furthermore, an important windbreak function and define the 
visual and physical limits of the gardens, although now less 
effective than when the trees were in their prime. 

 
   Spatial definition in the Gardens and a sense of enclosure has 

been compromised from earlier times, with some former clearly-
defined spaces being compromised with specimen trees and the 
boundaries generally more open. Nevertheless, the impression 
of “oasis” remains strong, despite the distraction of traffic on 
adjoining streets and the intrusive appearance of some adjacent 
buildings such as the Swimming Centre and the Emmanuel 
College. 

 
   Internal vistas are a particular attraction of these gardens, as 

identified on Plan 6 (Chapter 3), together with the major long 
views to the northern distant skyline. 

 
1.6 The Site and Surrounds  The site is bordered by roads, with opposite neighbouring 

properties as follows: 
 
   North:  Catholic Primary School and sports fields 
   East:  Municipal Swimming Centre 
   South:  Private homes in a possible future Urban  

  Conservation Area 
   West:  Emmanuel College. 
 
   In particular, the intense blue fascias and mural on the 

Swimming Centre, the brightness of the Primary School roof 
and the large bulk of the Emmanuel College buildings are 
features that strike a jarring note in the gardens context. 

 
   Numerous historic buildings and private homes are located 

within 500 metres of the site, with a possible future Urban 
Conservation Area proposed for the triangle bounded by 
Cockman Street, Jamieson Street and Canterbury Road. 

 
   A group of three mature Norfolk Island Pines in the triangular 

traffic island at the Cockman Street/Jamieson Street intersection 
provides a landmark at the main entrance and makes a visual 
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link between the trees of the gardens and the distinctive row of 
Norfolk Island Pines in Jamieson Street. 

 
   Fig 1 locates the gardens in relation to the Warrnambool urban 

area. 
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WARRNAMBOOL BOTANIC GARDENS 
 
FIGURE 1 
LOCALITY PLAN 

“Background map reproduced with permission 
of UBD copyright Universal Press Pty Ltd, 
LT24295.” 
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BOTANIC GARDENS RESERVE Figure 2 
Warrnambool Township Plan, showing 
the first Botanic Gardens site 
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2. HISTORY & DEVELOPMENT OF THE 
WARRNAMBOOL BOTANIC GARDENS 
BY MAIN CURATORSHIP PERIODS 

   Through the 115 years from 1872, four Curators attended to the 
Gardens. Charles Scoborio was the first of this remarkably long-
serving succession, being Curator from 1872 to 1905. William 
Donald held the position from 1906 to 1931, Duncan Leitch 
from 1932 to 1958 and Laurence McPhee from 1959 to 1986. 
The present Curator, Terry O’Sullivan, has now held office for 7 
years. 

 
   These long periods of consistent curatorship have provided a 

background on which to trace the development of the Gardens; 
this chapter outlines what was happening in the Gardens under 
each Curator and discusses their style of planting and 
management. 

 
2.1 Charles Scoborio/ 
 Charles Hortle,  
 Curators 1859-1905 
 

  The first site In July 1858, the municipality of Warrnambool received a 500 
pound grant towards the formation of a botanic garden (1). 
Situated close to the Hopkins River, the site comprised a 10 acre 
area west of the cemetery with another 10 acres reserved for 
future expansion (Figure 1). 

 
   By January 1859, James Granter had been contracted to fence 

the site (2). Charles Scoborio was appointed the first gardener in 
February, the working hours being 8 a.m. to 6 p.m. and the 
annual salary 100 pounds (3). 

 
   Ferdinand Mueller, then Director of the Melbourne Botanic 

Gardens, confirmed a request to provide seeds and plants for the 
site (4). The nurseryman Thomas Haines was the delivery agent 
for plant stock from Mueller to the Warrnambool steamer (5). In 
June 1859, Haines wrote to confirm the delivery of ‘two 
packages of plants and shrubs’ for the botanic garden (6). 

 
   By July 1859, a gardener’s cottage had been built. It was 

proposed to be fenced with “….. five feet paling at the back ….. 
and a low ornamental fence at the front” (7). 

 
   An 1860 description of the garden foreshadows the unsuitability 

of the location: 
 
   “….. some specimens of native plants including species of 

epacris, boronia, dillwynia and a small tree fern collected by Mr. 
Clutton on a recent botanising excursion to near Moonlight 
Heads, are the only novelties our gardens can boast of” (8). 

 
   By 1864 Council was considering an alternative location for the 

gardens (9). The Warrnambool Standard reported the process: 
“Messrs, Scoborio and Clutton, the latter a horticulturist then 
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living at Spring Gardens ….. were appointed by the Council to 
select a site for new gardens ….. The spot was chosen for its 
proximity to the town, the undulating and romantic nature of its 
conformation and the quality of its soil” (10). (Figure 2) 

 
   Scoborio remained at the original site until 1865 (11), when 

arrangements were made to transplant the trees and shrubs to 
other reserves (12). 

 
  The Current Site Work on the current site of the gardens began in 1866 (13). At 

this time the land was heavily timbered with a dense 
undergrowth of scrub, ferns and tussocky grass (14). 

 
   The gardens were without a curator for several years, as noted 

by Mueller in April 1868: 
 
   “I will be happy to furnish plants of the Maritime Fir, for the 

Warrnambool Town Council, as it would be hopeless to raise 
the pines locally from seeds, unless such seeds were entrusted to 
a skilled gardener” (15). 

 
   The following month, Mueller sent a case containing “….. two 

hundred young pines, 50 Tamariscus and 10 Ailanthus and a 
parcel with seeds suitable for localities like the one you refer to” 
(16). 

 
   In May 1869, Mueller requested Council to employ a 

Melbourne agent and to  “….. furnish him with a rough sketch 
of the ground indicating what space has been actually prepared 
for the plants” (17). The agent’s role was filled by Thomas 
Denny, who wrote to Council the following month, confirming a 
delivery of plants to the Warrnambool steamer (18). 

 
   In July 1869, James Witham applied unsuccessfully to lease the 

Botanic Gardens reserve for cattle agistment. He offered to sink 
a well and pay 10 pounds annual rent (19). 

 
   Charles Hortle was appointed first gardener at the new site in 

1869 (20). 
 
   The next year a well was sunk (21) and a cottage built for his 

use (22). The original drawings indicate a four roomed structure 
with two verandahs. (Figure 4) 
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   In July 1872 Charles Scoborio successfully applied for the 

position of curator at the gardens. His application refers to four 
testimonials, two English and two Colonial (23). Scoborio was 
born in Cornwall, England in 1827, his grandfather being 
Italian. He is said to have been a student of Dr. John Lindley of 
the Royal Horticultural Society and to have studied landscape 
gardening in various parts of Europe on a travelling diploma 
from the Society. He came to Warrnambool in 1857 and after 
six years at the first botanic garden site, went as head gardener 
to Mr. Aitkin of ‘Ellerslie’ (formerly the Dobson’s Royal 
Archer Hotel) and later to Mr. Joseph Ware of ‘Minjah’ (24). 

 
   Scoborio’s reports for 1875 illustrate the early development of 

the new site. 
 
   January. A good stock of Pinus insignis (Pinus 

 radiata) (25). 
 
   February. She-oaks growing well. Seeds from Mr. Lang 

 (26). 
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   March. Potted 300 seedlings, including 130 Pinus 
 insignis. Garden seats from ‘Croll & Winton’ 
 (27). 

 
   May. Cleared nearly all of the “large grass tuffets” 

 (28). 
 
   June. Grubbing of blackwood trees, planting of 

 Myoporum hedge around the nursery (29). 
 
   New Stock 
 
   18 Callitris columellaris  Mr. Bromfield 
   Seeds, Cuttings and shrubs Mr. Hodges, Curator at 

Portland 
   Geraniums, Carnations, bulbs Mr. Barsby, Nurseryman at 

Portland (30). 
 
   It would appear that Scoborio was working to a plan, possibly 

drawn up in collaboration with the Borough Surveyor, Andrew 
Kerr. The curator’s report for July 1875 reads: 

 
   “I am at present trenching a large circular bed in the centre of 

the upper walk of the garden ….. there is also a large bed 
according to the plan on the west side of the garden I should like 
to trench and plant and form the walk leading to the same” (31). 

 
   Scoborio began work on a rockery the following year: 
 
   “I have formed the heap of stones that I have been collecting 

near the front entrance into a small piece of rock work, but it is 
not quite finished. I had not stone sufficient” (32). 
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  William Guilfoyle’s plan Guilfoyle’s plan was approved by the Borough Council on 30th 
April, 1877 (33). The Warrnambool Standard described the plan 
as 

 
   “….. a natural and picturesque design, having broad winding 

walks, pleasant lawns, with clumps of trees dotted here and 
there under which doubtless seats will be placed, rockeries, and 
a lake …..” Although the design embraces the whole of the 
ground, and will cause a re-arrangement of beds and trees, it is 
not intended to interfere with the beds and rockery near the 
house, as they form a pleasant feature in the foreground as seen 
from the high road” (34). 

 
   A 1947 account of the plan provides further details of its intent. 

Walks were to be 15 feet wide. A new entrance was planned at 
the north east. The islands on the lake were to be planted, one 
with willows and the other with tropical foliage (35). (See Plan 
1) 

 
   By July, Scoborio was occupied with digging and trenching 

several large beds, transplanting trees and shrubs and filling in 
the “old walks” with earth from the proposed lake (36). 

 
   Although Council’s order to the State Nursery at Macedon was 

received late in the season – and presumably only partly 
supplied – State Nursery Superintendent William Ferguson’s 
reply provides some clues to the species required (Figures 5 and 
6): 

 
   Abies alba 
   Pinus halepensis 
   Picea fraseri (Abies fraseri) 
   Pinus insignis (Pinus radiata) 
   Thea assamica (Camellia sinensis var. assamica) 
   Pinus maritima (Pinus nigra subsp. maritima) 
   Picea webbiana (Abies spectabilis)    (37). 
 
   By September 1877, Scoborio was able to report: 
 
   “….. the edges of the walks have been brought to the proper 

level and edged with turf ….. several of the large beds have 
been marked out ….. and planted with such trees as I thought 
suitable but not exactly according to the instructions on the plan, 
as I had not the varieties suitable ….. the verge in belt of trees 
and shrubs around by the fence I have marked out and planted 
on the east, south and a portion of the west side of the garden. I 
have had a belt of ground dug about eight feet wide to show the 
plan and for the benefit of the small shrubs planted near the 
edge” (38). 

 
   Tree planting was still a high priority in June the following year 

when Scoborio placed a large order of conifers with the State 
Nursery Macedon (Figure 7). These trees were presumably 
intended for the boundary planting: 
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   Cupressus benthamii (Cupressus lusitanica ‘Benthamii’) 
   Cupressus lambertiana (Cupressus macrocarpa) 
   Cupressus lawsoniana (Chamaecyparis lawsoniana) 
   Pinus insignis (Pinus radiata) 
   Pinus sabiniana 
   Pinus strobus 
   Cedrus deodara 
   Wellingtonia gigantea (Sequoiadendron giganteum) (39). 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
   
   The next month William Ferguson wrote from Macedon: “….. I 

have this day selected a small collection of rare trees for your 
gardens and will be glad to know by and by how they have 
succeeded with you. They consist of a fine collection of oaks, 
mostly nearly evergreen, and some choice Pinus, Ash, 
Taxodium and others not in the schedule for distribution” (40). 
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Figure 8 
The main entrance walkway 
looking north, c. 1886. Note 
the nine-inch half-round tile 
drains. 
 
 
 
 
 
 
 
 
Figure 9 
The median triangle, 1994. 
(Jamieson Street/Cockman 
Street/Queen Street 
intersection.) 

   In August 1879, quotations were sought for “9 chains of side 
channels” in brick or “9 inch half round tile” (41). The nine inch 
spoon drains appear to have been installed along the main 
walkway from the south-east entrance (Figure 8). A six inch 
treatment was recommended for the south western approach 
(42). 

 
   Later that year, the Borough Surveyor Andrew Kerr persuaded 

Council to purchase a portion of the land belonging to Mr. 
Granter, at the corner of Jamieson and Cockman Streets, in 
order to secure the best approach to the gardens (43). A 
purchase price of 30 pounds was agreed upon (44). (Figure 9 
illustrates the proposal.).  

    
 
   In August 1880, having received advice from Guilfoyle 

regarding plant labels for the gardens (45), the Gardens 
Improvement Committee proposed “….. to have labels prepared 
and painted at a cost not to exceed five pounds” (46). 

 
   In December 1881 a well and windmill were proposed for the 

gardens (47) and works were completed the following year (48). 
The windmill permitted the construction of the lake which 
began in December 1884 (49). Photographic and documentary 
evidence suggest that the lake, early bridge, lake fountain and 
the rockery-enclosed fountain at the south east entrance were all 
complete by 1886 (Figures 10-12). By 1888 it was proposed that 
the windmill at the gardens be moved to Victoria Park and 
replaced with a gas engine (50). 
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Figure 10        Plan of Fountain 
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Figure 11  View Looking west from main walkway, towards cottage, fountain and windmill, c.1886. 

      Note the central plantings of Cordyline australis (Cabbage Tree) and Condateria selloana 
         (Pampas Grass) surrounded by smaller shrubs and herbaceous species. 

 

 
Figure 12   Vview from lake, looking south towards the depot. C.1886. Note the lake fountain under 
construction in foreground. 

 
 

    In December 1888 the Gardens Committee proposed that “….. 
the aviary be erected between the two cages at present in niche 
near the windmill” and that “….. a fernery be erected at the site 
selected by the curator and approved by the Committee to be 30 
feet by 60 feet in 3 terraces, the roof to be in 3 steps” (51). 

 
   In September 1889 the Warrnambool Standard reported that the 

curator had made a flower garden on the portion of sloping lawn 
below the residence (52) and the rotunda was reported to be 
almost completed by February 1890 (53). 
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   In July 1891 a Mr. Newcombe applied to Council for permission 
to use a 5 acre area beside the botanic garden as a Chinese place 
of worship (54). (The area is now the site of the Olympic 
Swimming Pool.) The following month Council proposed that 
the then “reservation for cattle market” be permanently reserved 
for recreation and placed under Council control (55). This 
situation was not achieved until 1st October, 1897 when the 6 
acre area together with the adjacent developed site were 
gazetted as reserved for botanic gardens (56). 

 
   At this time improvements to the gardens were listed as 

curator’s lodge, large fernery, artificial lake, aviary, 
summerhouses and extensive ornamental planting (57). The 
developmental sequence of these features (Appendix 4) is 
further confirmed by the annual expenditures for the period 
1866-1896 (Figure 13).  
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   At the turn of the century, several donations of birds and other 
animals were made to the gardens. These included plovers, 
parrots, swans, a monkey (58) and carp for the lake (59). 

 
   Apart from the aviaries already mentioned, animal enclosures 

are believed to have been located at the circular promenade west 
of the depot area (60), and a Kangaroo is known to have been 
kept opposite the rotunda at the eastern end of the lake (61). 
(Figure 14) 

 
   The first known reference to the sundial is Scoborio’s record 

book entry of 1904 (62). The existing inscription indicates that it 
was presented to the gardens by W.J. Hickford, Mayor of 
Warrnambool 1895-1897. A 1908 recommendation that “The 
sundial be shifted and a pine tree near it be removed” suggests 
that its current location is the original one, as the pine tree 
referred to is assumed to be that evident in the 1947 aerial 
photograph, immediately west of the sundial, (423) on Plan 1. 

 
   The 1896 plan of the maze was based on the design of the 

Hampton Court Palace maze, London (Figure 15). It was built 
as a series of timber lattices supporting a single species of 
creeper. Mrs. Anderson, daughter of William Donald (curator 
1906-1931), recalls the maze creeper to have been Virginia 
creeper (63). 

 
   In 1904, near the end of his working life, Scoborio recorded:  

“….. at the maze the creepers are doing well, the whole of the 
fences are nearly covered. It’s a great source of amusement to 
visitors to the garden, especially strangers …..” (64), and later: 
“I am in want of a few extra plants and seeds for the new beds, 
also some creepers for the new arches in the centre flower beds” 
(65). 

 
  Late 19th Century Boom The Scoborio curatorship period includes the rapid 

developments during the boom times of the 1880’s and 1890’s. 
 
   A growing affluence encouraged community demands for civic 

improvements and greater interest in recreation. By the 1870’s, 
Warrnambool’s racing club and other sporting organisations 
were well established; fishing and boating were becoming more 
popular, leading to the construction of the Proudfoot and Nelson 
boathouses on the Hopkins River in 1885. The completion of the 
railway from Melbourne in 1890 fostered the expansion of 
tourism. The Town Hall, the Ozone Coffee Palace and the 
Breakwater were completed in 1890-91. A telephone service, 
piped water supply, street improvements and drainage system 
were also commenced.   

 
   In addition to his role at the Gardens, Charles Scoborio was 

responsible for other public recreation reserves and street trees. 
(Street tree planting was a feature of the town since the 1870’s 
and a major planting programme was carried out in 1903-1904.) 

 
 
 



Page 28 of 215 

 

 
 
Figure 16 
An unidentified commemorative planting ceremony c.1906-1910. Note William Donald as far 
left, the rotunda in the middle distance and the standard rose being planted. 
 
 

 
 
Figure 17 
An olique aeial view of the Gardens, looking south-east, c.1929.  Note the now-missing 
entrance in Botanic Road, the eastern boundry planting, the light-toned crushed limestone 
pathways and the SEC substation on the east side of Queen Street (dating from 1923). 
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2.2 William Donald, 
 Curator 1906-1931  
   
  Role of the Gardens The construction of the Band Rotunda/Tea Kiosk in 1913, 

confirmed community support for band recitals in the gardens, 
particularly since over 100 pounds – one third of the 
construction costs – was provided by the fund raising activities 
of local residents (1). Following the completion of the Rotunda, 
the Parks and Gardens Committee lost little time (26th June 
1913) in recommending the removal of the maze (2). These two 
developments – the erection of the rotunda and the removal of 
the maze – illustrate a transition towards a greater civic role for 
the gardens. (Figures 16) 

 
   On 25th November 1913, the Committee established a charging 

and letting policy:  “That the Botanical Gardens be not let to any 
private Firm or individual for any purpose, but only let to such 
bodies as Churches, Charitable Institutions and the Bands” (3). 
In spite of this policy, by February 1919, both the “Nelson” and 
“Star” Picture Companies were holding Picture Entertainments 
in the gardens several evenings per week (4). (See Plan 2) 

 
   On 28th April, 1927, Council notified the curator to set about 

the disposal of the menagerie, in preparation perhaps for the 
Ideal Town Award bid the following year (5). 

 
   In previous years the menagerie had been supported by several 

donations: 
 
   1909  Mr. Joseph Edge, Allansford 
     1 Peacock, 1 Peahen (6) 
   1913  Mrs. J. Lindsay, ‘Quamby’ 
     1 Pheasant (7) 
   1917  Railway Engine Driver Armytage, Hamilton 
     1 Kangaroo (8) 
   1920  Mr. J.E. Vines, Terang 
     2 Peacocks (9) 
 
  Structures The construction of the Band Rotunda/Tea Kiosk was preceded 

by correspondence with Launceston (10), Melbourne (11), and 
Prahran (12), City Councils, requesting advice on design and 
construction. In relation to the sounding board, Prahran replied: 
“….. we had no difficulty in fixing the position of the sounding 
board, which has a drop of 1 foot 3 inches in the centre, as per 
sketch underneath, and the Bandmasters consider it one of the 
best stands in the state” (12). In May, 1913 the contractors – 
Beattie and Donaldson, Raglan Parade, Warrnambool – list the 
final construction cost as 297 pounds (13). 

 
   The Band Rotunda is sited on the sloping lawn above to the lake 

giving it prominence from a number of viewpoints, either as the 
focus of a vista or as an accent in a broader view. (Figures 18 
and 19) 
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Figure 18  
View to lake from the south-east, c.1920. Note the urns, cypress arch, band rotunda and lake 
fence. 
 
 
 
 
 
 

 

Figure 19 
The band rotunda/kiosk, c.1920 
Note the external staircase and speakers 
platform, now missing. 
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   The building is octagonal on plan, with the open bandstand area 
elevated about 2.7 metres above a ground floor room which 
originally functioned as a Tea Kiosk. Access to the upper floor 
was by means of an external stair on the north side, now 
removed and replaced with an internal staircase. 

 
   Construction of the lower storey is rough-cast render over 

brickwork, originally with a timber-framed roof which was 
covered with floorboards and bitumen to form the bandstand 
floor. 

 
   Dominating the building is the conical octagonal roof, steeply 

pitched to its apex and sweeping down in an elegant curve to a 
pronounced bell-cast at the eaves, all supported on slender cast 
iron columns decorated with cast iron lace in the Victorian 
manner. The roofing material of unglazed terracotta Marseilles 
pattern tiles is distinctive and somewhat unusual in this 
application, bandstands elsewhere generally have metal or slate 
roofing, although at the time of construction, tiles were rapidly 
becoming a most popular roofing material thanks to large-scale 
importing in the early 1900’s, followed by Australian 
manufacture from 1910. 

 
   Whilst the roof shape and its tiled covering is typically Queen 

Anne/Edwardian in style, the stucco-covered brick base and the 
cast iron columns and decorative iron lace are characteristic of 
the 1860-1880 period, particularly in view of the restrained and 
rather delicate nature of this ironwork. The authors have found 
no plans nor any evidence of a professional architect having 
been involved with this building. Rather, it would appear to 
have been a design produced in the Council offices, with 
information collected from other municipalities in response to 
Warrnambool enquiries. 

 
   It would appear that the additions to the Curator’s cottage 

carried out in 1906 were required to accommodate William 
Donald’s larger family (14). A new kitchen, a wash house and 
an additional bedroom were constructed and the former kitchen 
converted to a bedroom. Although the hipped roof of the new 
section does not match the gables of the original, the basic 
character of the cottage did not change with the additions. With 
the exception of changes to the north-west corner, the building 
is substantially intact externally. Its garden and surrounds 
however, have seen major alterations which have affected the 
original relationship with the Gardens. 

 
   For some fifty-four years, the cottage had none of the bathroom 

facilities we now take for granted, the lack of which prompted 
William Donald to write on 21st January, 1924: 
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   “I wish also to bring up for your consideration the need of a 
proper bathroom in the cottage at Gardens. I may mention that I 
had to buy and install at my own expense the bath that is here, 
but it is leaking so I cannot use it, beside the place the bath is in 
at present is not suitable as a bathroom and I would appreciate 
the convenience of a proper bathroom and wash house. There is 
a copper built in, but no washing troughs and if these were put 
in it would add greatly to the comfort of the household” (15). 

 
   When the fort at Cannon Hill was dismantled in 1910 the 

cannon was relocated to the gardens (Figure 20). It had been 
placed at the fort in 1867, at which time forts were also 
commissioned at Queenscliff, Port Fairy and Portland in order 
to defend the colony against a perceived Russian threat (16). It 
was the first weapon of the Warrnambool detachment of the 
Western Artillery, to which Charles Scoborio was drum major 
for some years (17). 

  
 

 
 
  Figure 20 Placed at the fort on Cannon Hill in 1867, the cannon was 

relocated to the Gardens when the fort was dismantled in 1910. 
 
 
    
 
 
 
   The large urn and smaller paired urns are thought to date from 

the early Donald period c. 1906-1920 (Figure 21). No 
documentary evidence regarding the origin of the urns has been 
found. 
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Figure 21 
Left       The large urn at the centre of the parterre is thought to date from c.1906-1920 
Right    An identical urn and pedestal is located in the public reserve at Healesville.  

  
 
   The nearby Bougainvillea Shelter is remembered by present 

garden staff, having been removed in the late 1980’s. It is 
thought to have been a Donald period feature. 

 
   The Donald period witnessed the introduction and transition 

from gas to electric light. In October 1909, the Parks and 
Gardens Committee recommended that: “Gas be laid on to the 
Gardens and lamps be placed as follows: 2 at entrance gates, 1 
on path at the position of present lamp, 1 on bank just near the 
Rotunda, 1 in the Rotunda (18). Electric light was probably 
installed soon after 10th November 1924 when local electrical 
contractors, Case and Cook, submitted their estimate for the 
following lamps: 4 lights in Band Rotunda, 1 on main pathway, 
2 on main gates, 1 behind picture screen (19). 

 
   The lake was wire-netted during this period. Perhaps in response 

to a water-bird population explosion, the Parks and Gardens 
Committee recommended in January 1911 that: “….. the pond 
be wire-netted in so as to keep the birds from wandering about 
and creating a nuisance” (20). 

   
   By 1913, the picturesque character of the bridge had been 

enhanced by rustic latticework applied to the balustrade (Figure 
22) and carefully chosen roots and branches applied to the lower 
central span (Figure 23). 
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Figure 22 
The lake bridge, c.1920. Note the fountain and the rustic latticework applied to the balustrade. 
 

 
Figure 23 
The lake bridge, c.1920. Note the rustic embellishments to the lower central sign. 
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Management  The Donald period is characterised by careful management and 
respect for earlier developments. The Parks and Gardens 
Committee proposed a limited access to the fernery at this time, 
in an attempt perhaps to conserve its rustic sculptural 
centrepiece (Figure 24). Its report for 4th September 1911 
recommends: “The present practice of opening the Fernery on 
Sundays only during the Summer be continued but that a plate 
be attached to the door of the Fernery intimating that the key 
may be obtained from any of the Garden Staff” (21). 

 

    
   
  Figure 24 William Donald period of curatorship was charactorised by 

embellishment. The fernery centrepiece was an intricate 
arrangement of bark and curiously-shaped rots and branches. 

 
 
   The curator continued to maintain the pre-existing “limestone” 

walks, as indicated by the aerial photograph c.1929 (Figure 17) 
and the report book entry for April 1912: “I would also like to 
make another section of the main walk this winter, and to do this 
I will require to get some rough stone and some screenings from 
the crusher to finish with” (22). 
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   On 27th July 1916, the Department of Lands and Survey wrote 
to Council approving: “….. the expenditure of Three Hundred 
Pounds, out of the surplus of fees derived from agistment of 
cattle on the Warrnambool Municipal Common ….. in fencing, 
planting and improving the Botanic Gardens” (23). 

 
   The Depot area was also a site of renovation and some 

construction during this time. In June 1909, the Committee 
proposed to rebuild the “plant raising shed” (24). In June the 
following year it was proposed to use a 20 pound government 
grant to build a ‘Propagation House’ (25). 

 
   Donald proposed further work in July, 1920: “Gentlemen, There 

is a shed in the Gardens used for housing lawn mower, pots and 
tools, and used in wet weather to work in ….. Could I get some 
second-hand iron to cover the roof. This shed is 34 x 12 ft. 
There is another shed wanted for housing the dray and reaper 
….. size 21 x 12 ft. If you can let me have the iron for the roof I 
will try and manage to do the work building the shed” (26). 

 
   In 1923 Council received several quotations for garden hose 

equipment. In May 1926 Donald suggests the need for more 
fundamental improvements to the irrigation system: “….. the 
supply has been gradually getting worse for three or four years, 
this year it was almost impossible to work more than 3 
sprinklers ….. What is required is a larger main pipe ….. Also 
the small boiler used for heating the propagating house has 
rusted through in parts, and a new boiler will have to be got” 
(27). 

 
   Donald’s letter to Council of 9th November 1929, would 

suggest that the “Propagating house” had been well utilised: 
“Gentlemen, I desire to thank you for your letter of appreciation 
for the display of Flowers and Foliage Plants staged by me at 
the Warrnambool Grand Annual Show last week”. 

 
   "One remark from a visitor to the show was “I never see any of 

these flowers when I visit the Gardens” ….. if we had a suitable 
house to show them in ….. I am sure it would be another added 
charm to our Gardens” (28). 

 
  Planting Style Donald’s first entry to the curators report book notes: “I would 

suggest that more deciduous trees be planted here in future, as 
they seem to me to do very well, those which have been planted 
some years have made very good growth and I think they would 
have a tendency to brighten up the appearance of the gardens” 
(29). Despite this suggestion and an order placed with the State 
Nurseries for Catalpa speciosa, Cercis canadensis, Gleditsia 
triacanthos, Gymnocladus canadensis, Leucadendron 
argenteum, Liquidambar styraciflua and Quercus palustris, 
there is no evidence of these species in the gardens today (30). 
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   Donald’s particular interest was for native species as noted in 
the report book entry for October 1907: “There is a bed at the 
west end of the gardens, devoted principally to Australian flora, 
this bed is composed of different kinds of the Acacia family. 
Victoria is represented by two silver wattles, one native ash, and 
Acacia saligna, Queensland is represented in this bed by 
Doryanthes Pameri, the giant Australian lily, which is in flower 
at the present time. N.S. Wales, by two or three different 
Acacias, South Australia by one Acacia. Then we have in 
different parts of the gardens various specimens belonging to the 
various states principally Queensland and N.S. Wales, we have 
the Flame Tree, (Brachychiton acerifolium), the Silky Oak, 
(Grevillea robusta), the Bunya Bunya, (Araucaria bidwilli), 
N.S. Wales, by the Currajong, Western Australia by the 
flowering gum, (Eucalyptus ficifolia), and scattered throughout 
the grounds are several members of the Eucalypt family and She 
Oaks” (31). Visitors to the gardens, also enjoyed the native 
plantings, as the curator reported in June, 1920: “Having 
considerable trouble every year during the time the wattle trees 
are in bloom ….. I have caught several people already this 
season picking the blossom, and as a rule they are not very 
particular as to how they break the branches. I hope the Council 
will take steps to stop this practice” (32). 

 
   Plants sent from the Melbourne Botanic Gardens suggest an 

emphasis upon brightly-coloured border plantings: 
 
   1915  Dahlia, 18 varieties 
     Chrysanthemum, 18 varieties (33) 
 
   1918  Hibiscus (herbaceous) 
     Begonia semperflorens 
     Colocasia 
     Canna (34) 
 
   In September 1907, Donald records having received a collection 

of “….. single flowering roses, the gift of Mr. Ardlie Snr. and 
which I have planted in a small bed on the lawn near the 
Fernery” (35). This may have been the ‘3-leafed clover’ bed 
removed by Laurence McPhee when planting the Box Elder 
maple (No. 162 on Plan 2) (36). 
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2.3 Duncan Leitch, 
 Curator 1932-1958 
 and Laurence 
 McPhee, Curator 
 1959-1986 
 
 Role of the Gardens  Council correspondence of the post-war period in particular, 

emphasises the role of the gardens as a site for public functions 
and fundraising activities. These included Band recitals, 
Scouters’ Field Days, Church and School picnics, as well as 
local Hospital and Ambulance Service fund raisers. 

 
   Memorial tree plantings were another feature of the time: (see 

Plan 3). The “Lone Pine” was dedicated on the 21st January, 
1934. The Warrnambool Standard records that the tree is one of 
four pines grown from a cone taken from the Lone Pine at 
Gallipoli. The trees were grown by Mrs. Emma Gray of 
Grassmere, the cone being given to her by her nephew, Sergeant 
Keith McDowell, 24th Battalion. The three other trees were 
planted at the Shrine of Remembrance and Wattle Park 
(Melbourne) and at the Soldiers Memorial at “The Sisters” near 
Terang (1). 

 
   In July 1939 an English Oak (316 on Plan 3) was planted on the 

southwest edge of the lake (2). This “Royal Oak” was grown 
from an acorn taken from the Royal Park at Windsor and 
planted in commemoration of the Coronation of King George VI 
and Queen Elizabeth. According to an R.A.C.V. circular dated 
November 1937, the acorns were obtained via the Automobile 
Association of London and grown on by the Victorian Tree 
Planters’ Association (3). 

 
   In the same year the Old Warrnamboolians Association planted 

a Eucalyptus ficifolia but the tree did not survive (4). A 
memorial tree (species unknown) was planted by the Country 
Women’s Association on 24th May 1947 to celebrate the 
“coming of age of Princess Elizabeth” (5). 

 
   A plaque at the northeast records the planting of a Moonah, 

commemorating the Girl Guides Jubilee of 1960. 
 
   To mark the commencement of the Gardens Rejuvenation 

Program in 1985, a Chinese Elm was planted at the western 
edge of the lake (6). 

 
  Structures Leitch reported the collapse of the “old fernery” in August 1936 

(7). In September the following year it was noted: “The new 
fernery has been much admired for its attractive design by 
visitors, as this fernery will take a lot of plants to furnish it 
properly, I am at a disadvantage for suitable soil ….. I would 
like some tree ferns, and I am sure I could be helped in this 
matter also” (8).  
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   The existing undated plan is believed to relate to the 1937 
reconstruction rather than to the 1888 fernery (Figure 25). (The 
present fernery was reconstructed from this plan as part of the 
Sesquicentennial Provincial Botanic Gardens Rejuvenation 
Program in 1985 (9)). 

 
   Reporting on the 1937 Tree Planters Convention, the curator 

noted: “In Ballarat I noticed they have removed all fences and 
gates from their gardens, and all seem to be agreed that it was an 
improvement” (10). Perhaps as a consequence of this visit, 
Leitch recommended the removal of the lake fence, a proposal 
approved by Council in September, 1937 (11). 

 
   The same year saw the development of a picnic ground in the 

gardens, serviced by a “shelter shed” and gas copper (12). 
According to Leitch’s successor, Laurence McPhee, the “shelter 
shed” was an octagonal timber structure which previously stood 
just east of the Dutch elm by the lake and was relocated to the 
picnic ground (pinetum area) in the late 1930’s (13). 

 
   While most of the animal cages were removed during William 

Donald’s period of curatorship, the Warrnambool Rotary Club 
identified the continued presence of at least one enclosure in 
1938: “At the last meeting of the Rotary Club of Warrnambool, 
the plight of the lone captive emu in the Botanical Gardens, was 
discussed ….. We feel that no useful purpose is being served by 
keeping this bird in its confined and unnatural quarters and we 
urge the City Council to have it liberated in its native 
environment as soon as possible” (14). 

 
   The present toilets were most probably built soon after the 

completion of the sewerage scheme in 1934. 
 
   The George V memorial gates were most probably erected c. 

1936-1939 (Figure 26). 
   

  
   
  Figure 26 Ereected c.1936-1939, the George V memorial gates displaced 

paired light which previously framed the main entrance. 
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Figure  27 A concert day in the Gardens, 1945. 
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   Reflecting the garden’s increasing role as a site for public 
functions (Figure 27), in 1941 Council purchased a portable dais 
(Figure 28) offered by the Warrnambool Progress and Tourist 
Association (15). Several garden seats were donated: 

 
   1936  Mrs. I. Ferguson, a former Warrnambool resident – 2 

  garden seats (16). 
   1942  Warrnambool Rotary Club – 2 garden seats (17). 
   1943  Country Women’s Association – 1 garden seat (18). 
   1947  Dunne, Harty and Dwyer – 1 garden seat (19). 
 
   Another major structural addition during this period was the 

stone bridge and lake edge treatment. Council correspondence 
dates the bridge construction between 21st May and 27th 
November, 1942 (20). A sequence of aerial views of the garden 
between 1947 and 1977 provides a detailed record of changes to 
the site over this thirty-year period (Figures 29-32). Note the 
removal of the perimeter fences and the installation of concrete 
road kerbs c. 1960-1968. 

 
   Major alterations were made to the Band Rotunda in 1981 (21), 

following a National Trust report on the condition of the 
building the previous year (22). The timber upper floor was 
replaced with a concrete slab and the external timber staircase 
replaced by an internal concrete stairway. 

 
  Management The character of the labour force changed several times over 

this period. Although the sewerage and Otway Water Supply 
Schemes were the major employers of unskilled labour during 
the Depression, Laurence McPhee recalls that Council was able 
to grant Leitch an additional 17 or 18 men for the Gardens 
during the 1930’s (23). 

 
   With the labour shortage of the war years however, the curator 

relied upon voluntary help from local residents. Mrs. Brauer of 
Jamieson Street (Interview 29/10/93) recalls being taught to 
prune, etc. at the gardens during this time (24). Later still, in the 
immediate post-war period, Council appointed “Youth 
Assistants” (25). 

 
   In 1937, the gardens changed from “horse machine” to motor 

mower grass cutting: “….. they have quoted a motor mower at 
140 pounds and horse machine at 187 pounds 10. As our grass is 
getting so extensive now I would favour the motor, it gets over 
the ground in less time, and can be worked when the ground is 
wet, it also cuts to the edge of a lawn. A horse machine can only 
be worked when the ground is dry and it leaves about 18 inches 
on the edges that has to be cut by hand machine” (26). 
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Figure 29 
Aerial view of the Gardens, 1947. Note the depth of the boundry plantings, paticulary at the 
north and south-west. 
 
 
 
 
 
 

 
 
Figure  30 

         Aerial view of the Gardens, 1960. Note the shadow of the perimeter fences. 
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Figure 31 
Aerial view of the Gardens, 1968. Note the recently-erected large glasshouse. 
 
 
 
 
 

 
 
Figure 32 
Aerial view of the Gardens, 1977. 
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   It is noteworthy that while Duncan Leitch was curator at 
Warrnambool, his brother Dugald Leitch was curator at Colac 
Botanic Gardens. The two curators may have shared information 
and possibly plant material. They would certainly have attended 
the annual Tree Planters Association Conferences, attended by 
Curators of Parks and Gardens throughout the State. The 
Association was active in promoting and documenting a 
climatic approach to tree planting in Victoria. 

 
  Planting Style In terms of tree species planted, Leitch’s use of Taxus, 

Cupressus, Stenocarpus and Jacaranda added to the existing 
coniferous/tropical theme of the Scoborio/Guilfoyle partnership 
(Appendix 2). Similarly, the feature planting of Melaleuca 
styphelioides supported William Donald’s interest in native 
species. 

 
   In terms of tree numbers, however, Leitch’s planting style 

emphasised the deciduous. The poplars, the majority of the 
willows, some oaks (see Plan 3), Crataegus (303, 321), elms 
(23, 234), birch (332), maple (14) and plane (323), were Leitch 
period plantings. 

 
   According to Laurence McPhee (27), Leitch was responsible for 

grafting a red-flowering form to the white-flowering Crataegus, 
southwest of the lake (321 on Plan 3). Figure 33 illustrates the 
high standard of maintenance and the continued emphasis upon 
seasonal display plantings during this period. 

 

    
 
  Figure 33 View of Gardens, c.1960. The circular bed in the foreground is 

now missing. 
 
 
   Duncan Leitch introduced a previously absent symmetry to the 

site design. This is evident in the period plantings of Lombardy 
poplar at the northeast and northwest corners, the willows 
framing the lake (25, 393), the Crataegus (303, 321) and the 
Chamaecyparis lawsoniana (233, adjacent to the large cypress 
arch), planted to pair with an earlier planting on the same lawn. 
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   During Laurence McPhee’s period as curator, several of the 
seasonal display beds were either simplified or removed and 
Leitch’s practice of planting specimen trees in the lawn spaces 
continued (see Plan 3). 

 
   Four major spatial alterations occurred during this period: 
 

- The removal of the Queen Street boundary planting and the 
associated loss of enclosure and spatial definition. 

 
- The establishment of a service area at the northeast corner 

of the gardens, and the associated loss of physical and 
visual access. 

 
- The numerous specimen tree plantings and their 

subsequent effect on the spatial qualities of the site as a 
whole. 

 
- The removal of perimeter fences and the subsequent loss of 

enclosure and boundary definition. 
 
  Garden Rejuvenation  

  Program Curator McPhee also saw substantial work undertaken to mark 
Victoria’s 150th anniversary. These works were part of a 
gardens rejuvenation program devised by the Department of 
Conservation and Environment (now Department of 
Conservation and Natural Resources), with Warrnambool being 
one of 15 provincial public gardens receiving assistance for 
rejuvenation works to celebrate the anniversary. 

 
   Funds were also donated by several German-Australian 

companies to mark the contribution of German migrants to the 
development of the State. 

 
   Warrnambool’s program commenced in 1983 and included: 
 

- A plant survey by John Hawker (Project Officer for the 
Rejuvenation Project), and Roger Spencer (Horticultural 
Botanist Royal Botanic Gardens), completed in the first 
half of 1984. 

 
- A tree surgery program, funded with a grant of $1,692.00 

through the Rejuvenation Sub-Committee plus an equal 
contribution from the City of Warrnambool. 

 
- Reconstruction of the Fernery in 1984-85, based on a 

drawing of the earlier structure found in Council archives. 
Funds of $6,250.00 from the 150th Grant were matched by 
a contribution from the City of Warrnambool. Ferns for 
replanting were received from the Department of 
Conservation and Environment and from the RBG nursery. 

 
- New plant labels were purchased from RBG Melbourne 

and positioned in 1985-86. 
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   These works were of major importance to the Gardens, 
providing, in addition to the new Fernery, obvious benefits in 
the overall appearance and health of the trees, and helped to 
generate an upsurge of community interest and involvement. 
Appendix 10 contains further information on this program. 
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2.4 Terry O’Sullivan, 
 Curator 1987-present  Victoria’s Sesquicentennial Provincial Botanic Gardens 

Rejuvenation Program encouraged a new interest in the gardens 
and their conservation. The period since 1987 has seen renewed 
community involvement and several major reconstruction works 
(see Plan 4). 

 
   1987  Restoration of the perimeter fences along the northern, 

western and southern boundaries. Note that the 
alignment has been altered along the southern boundary 
and at the northeast corner (see Plan 4) and that the 
reconstruction does not match the original fence in 
height (1800 mm) or detail (triangular rails). 

 
   1987  Reconstruction of the timber entrance gates, after 

rediscovery at the Flagstaff Hill Museum (Figure 34). 
The only known early photograph of the gates at the 
gardens appears in The Leader September 22, 1906, p. 
35. 

 
   1988  Commencement of an on-going tree removal and 

replanting plan in consultation with the Department of 
Conservation and Environment (Figure 35). 

 
   1989  Formation of the Friends of the Botanic Gardens 

Committee. 
 
   1990  Registration of the Gardens by the National Trust (see 

Appendix 5). 
 
   1990  Registration of the Garden’s Significant Trees; the 

commemorative “Lone Pine” (314) and the Soledad 
pine (69) in the pinetum area (see Appendix 6). 

 
   1991  Restoration of the fountain, a Friends of the Botanic 

Gardens Committee project (Figure 36). 
 
   1991  Restoration of the sundial, incorporating a new slate 

face and bronze gnomon (Figure 37). 
 
   1993  Restoration of the gaslamp (see Plan 4), incorporating 

the original standard and a new lamp fitting. (This lamp 
may be one of the original four gaslamps, relocated 
from the main entrance or the eastern lake area in the 
late 1930’s.).  
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Figure 34 
As part of the 1987 rejuvenation program, timber gates were replaced and perimeter fences were 
erected along the northern, western and southern boundaries. 
 
 

 
 
Figure 35 
As part of the 1988 tree removal and replanting plan, Monterey Cypress were planted along the 
western boundary. Extensive tree sugery was also carried out in the pinetum area. 
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Figure 36 
The fountain restoration, a Friends of the Botanic Gargens Project, 1991. 
 
 

 
 

Figure 37 
The sundial, restored in 1991, incorporating 
a new slate face (a replica of the original) 
and bronze gnomon. 
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3. ANALYSIS OF DESIGN INTENT 

 
   In this section, we have sought to understand the essence of 

design intent by analysing key ideas which have shaped the 
physical form of the garden. Aspects such as the botanic role, 
the spatial context, planting themes and the experience available 
to the 19th Century garden visitor are now examined towards 
this understanding. 

 
   Is there a difference between a botanic garden and a public 

park? We have sought to define the role of a botanic garden and 
how this compares with a public park. The definitions collected 
(see Appendix 1) vary in the emphasis on particular aspects, but 
the recurring points can be extracted and combined as a 
summary definition, providing a “touchstone” for examining 
past and future roles of the Warrnambool Botanic Gardens. 

 
3.1 What is the “Botanic Role” 
 at the Warrnambool Botanic  
 Gardens?  Referring to the essential points of the summary definition of 

botanic garden (Figure 38), Warrnambool Botanic Gardens has 
fulfilled all of these functions at various stages of its 
development, perhaps not all at the same time. i.e. 

 
- the diversity of its botanical collection, based on scientific 

classification, compares favourably with 3 other provincial 
botanic gardens of the time – Colac, Camperdown and 
Koroit, in tree families alone. Warrnambool has 
representation in 32 tree families, Colac in 35 tree families, 
Camperdown in 28 and Koroit in 16 families (see Figure 
39). Special collections such as the pinetum, the ferns and 
the bamboos also support the “botanic” role; 

 
- trees are generally well labelled, but labelling of shrubs is 

not as widespread. A few inaccuracies are noted; 
 

- trialling of plants for acclimatisation has been a major role 
in the gardens, since establishment. Curator Scoborio 
collaborated with Mueller in trial planting (essentially 
conifers) from the 1860s, later using successful species as 
street trees. The acclimatisation role naturally declines with 
time as greater numbers of species are trialled and 
favoured, or discarded, but records must be kept in order to 
avoid repeating the process. Shrub species have perhaps 
been less regarded in the trialling; 

 
- monitoring of growth rates, disease attack, etc. has perhaps 

been communicated verbally rather than documented; 
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Figure 39   Comparison of tree families currently represented in four Western Victorian Provincial        
       Botanic Gardens. 
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- the up to date documentation of collections is in progress 
as part of this study, but provenance has not generally been 
recorded until recently; 

 
- the exchange of plant material and seeds has been a 

tradition amongst the provincial gardens from earliest 
times. Scoborio’s notebooks mention plant material 
received from the Melbourne Botanic Gardens as well as 
private sources. The tradition has perhaps faltered with 
easier access to nursery-grown material; 

 
- the horticultural standards observed in the Warrnambool 

botanic gardens are of the highest order. However, the 
arboricultural need will strengthen as conifers in particular 
become overmature. The art of landscape remains strongly 
exhibited through William Guilfoyle’s careful design, 
although some spatial character has been compromised by 
random tree planting and shrub losses. 

 
   Other contributions to the botanic role come from the optional 

points of the summary definition: Warrnambool Botanic 
Gardens has an arboretum in its “pinetum”. It has had 
glasshouses, testgrounds and rockeries and it has issued at least 
one publication in the form of the Friends’ Group brochure. 

 
   What was the contribution of each successive curator to the 

“botanic” role at the Warrnambool Botanic Gardens? 
 
   During Charles Scoborio’s curatorship, 1873-1905, the gardens 

received their first broad-scale plan from the Director of the 
Melbourne Botanic Gardens, William Guilfoyle in 1877. 
Guilfoyle’s philosophy was that botanic gardens should realise a 
dual role of pleasing landscape effect and scientific arrangement 
of the various species of different orders of plants (see quotes in 
Appendix 1). With horticultural skill and tenacity, Scoborio 
implemented Guilfoyle’s plan over approximately 20 years, 
until the gardens were first gazetted in 1897 and the focus 
changed towards a nurturing of the achievement. At that time, at 
least 15 tree families were represented by various species. 
Conifers and tropical evergreens with their hard glossy foliage 
dominated and palms provided accents and linkage between 
spaces (see Appendix 2). 

 
   The menagerie was a significant feature, as were floral display 

beds, rockeries, the fountain, lake, a maze and sundial 
memorial, etc. 

 
   William Donald, curator from 1906-1931 was careful to 

support the botanic collections and landscape style which had 
already been established. In adding to the species diversity of 
existing families, he favoured conifers, palms and native 
species. Plant exchanges with Melbourne Botanic Gardens 
(1915, 1918) kept the earlier tradition of exchange alive. 
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   The heated propagation house and separate glasshouse were 
constructed to allow an expansion of floral display. Social 
activities diversified, the band rotunda and tea house were 
constructed; gas and then electric lighting was installed; and 
picture shows were introduced. However, the maze was 
removed and the menagerie gradually disappeared. 

 
   Duncan Leitch was curator from 1932-1958. It would seem that 

by this time, Guilfoyle’s 1877 plan was no longer referred to, 
nor perhaps understood. Most of the nineteenth century shrub 
species would have outreached their life span by this time and 
have needed replacing. Leitch introduced 8 new tree families in 
support of the botanic role, including the poplars and willows. 
Deciduous species were favoured and the tropical planting 
theme was not further supported. Garden spaces were planted 
with specimen trees. The annual tree planters’ conventions of 
the municipal parks movement were attended by Leitch and 
supplemented the earlier networks which existed between the 
curators of botanic gardens. 

 
   Fund raising functions in the gardens increased. It is during this 

period that there was a subtle shift of emphasis from a botanic 
garden towards a municipal park. 

 
   Laurence McPhee, curator 1959-1986. By this time, 

Guilfoyle’s original design intent was now unclear on the 
ground and McPhee responded by supporting the introduction of 
new species in existing tree families. He introduced some new 
native species as Donald had done. Also, he planted lone 
specimens in garden spaces. However, in doing so he introduced 
no new tree families. The fernery was reconstructed during this 
period at the instigation of the Provincial Gardens Committee, 
and stocked with a fern collection. 

 
   Restoration of the band rotunda also commenced. 
 
   In conclusion, over the 4 curator periods, emphasis gradually 

shifted towards a greater municipal park role, and the essential 
distinction of a botanic garden was blurred. The early emphasis 
on an evergreen, coniferous and tropical planting theme gave 
way to an emphasis on deciduous plant material. Shrub bed 
diversity was also lost. 

 
3.2 Garden Spaces  The character of a garden is built from its composition of open 

spaces and solid containment, the arrangement, distribution 
and proportion of one to the other (see Plan 5). At Warrnambool 
Botanic Gardens the “solids” are represented by tree and shrub 
masses, fences, arches and structures which enclose spaces of 
different sizes and to different degrees of transparency and 
provide contrasts of open/closed, in/out, dark/light. Each effect 
allows a different experience for the visitor. The pathway 
systems, undulating landform and lake also act as subtle space 
dividers. 
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   The northern parts of the garden are composed as large spaces 
contained by tree masses and shrub beds, with long views 
carried between spaces and linking them, sometimes by a 
repeated connecting tree such as the cotton palm. This spatial 
arrangement is typical of the 19th Century English Landscape 
School. It is a subtle style however, and its looseness can invoke 
the idea that no particular relationship is necessary between the 
spaces and solids (Figures 40 and 41). 

 

    
   
  Figure 40 The garden can be considered as a series of interconnected 

spaces. 
 
 

    
 
  Figure 41 The spaces are defined and separated by areas of enclosure. 
 
   By contrast, spatial patterns in the south-east segment of the 

gardens are often tightly arranged and the contained space may 
relate to a central feature such as a floral parterre or fountain. 
The rectangular site and supporting lines of windbreaks, the 
spatial symmetry in features, such as the central bed, clipped 
cypress arches and accent urns also support an influence from 
the French tradition of spatial order. However, lacking long 
axial vistas, these tight spaces exhibit a domestic quality which 
relates well to the system of narrow “personal” paths on site. 
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   Currently the pinetum reads as an informal woodland 

arrangement, where mass and open space flow one into the other 
and a change in landform supports the planting edge. 

 
3.3 Charles Scoborio and 

 William Guilfoyle – a  
 Contrast in Styles  From analyses of design intent, nineteenth century visitor 

experience, garden spaces, documentary and photographic 
evidence as well as analyses of other gardens designed by 
Scoborio and by Guilfoyle, it is possible to recognise the 
components which were contributed by Scoborio before 
Guilfoyle’s 1877 plan, and to define those elements which are 
pure Guilfoyle. 

 
   Observations at Minjah station property, where Scoborio was 

employed from 1871-1872 to lay out the garden, reveal some 
similarities between the 2 gardens. The tight centrally-located 
turning circle about a central bed is of a style and geometry 
which is also found in the fountain precinct at the Warrnambool 
Botanic Gardens and remnant rock edging at Minjah may also 
be a Scoborio feature in common with Warrnambool. 

 
   Evidence of early plantations of conifers; cypress, pine and 

accent Araucaria – are also known to have been planted early at 
the Warrnambool site, under the influence of conifer patron, von 
Mueller. There is no evidence of tropical species (other than 
Araucaria at Minjah (their presence at Warrnambool is 
attributed to Guilfoyle’s influence). It has not been possible to 
research garden history at the station property Ellerslie where 
Scoborio was earlier employed from 1869-1870, as it no longer 
exists. At the Warrnambool botanic gardens, the tight 
“domestic” scale spaces, narrow walkways, menagerie features, 
fountain, rockeries and pinetum, (which Guilfoyle may have 
supplemented) as well as the boundary plantations can be 
attributed directly to Scoborio. 

 
   The early existence of the rockeries is known from the 

Warrnambool Standard of 25th May, 1877, “….. it is not 
intended to interfere with the beds and rockery near the house, 
as they form a pleasant feature in the foreground as seen from 
the high road”. 

 
   Scoborio’s concentration on site development in the south-east 

corner of the gardens, probably reflected the scarce water supply 
situation, as well as his domestic-scale approach to the garden’s 
design (Figure 42). 
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Figure 42 
The eastern edge of the curator’s garden c.1886. Charles Scoborio in background. 
 
 
   Guilfoyle’s broad-brush approach to the site was a bold contrast. 
 
   The Warrnambool Standard of 25th May, 1877 comments on 

Guilfoyle’s plan. “….. the design embraces the whole of the 
ground.” His use of broad sweeping spaces across lawns, 
offering changing vistas framed by tree clumps and strategically 
placed beds is in the manner of the 19th century English 
landscape school and an approach he introduced to all other 
public and private gardens for which he was responsible (Figure 
43). 

 
   He introduces to the garden an order based on asymmetry, in 

contrast to Scoborio’s conscious symmetry in flower bed layout, 
fountain approaches and framing of the cottage entrance with 
paired Norfolk Pines. 

 
   Guilfoyle contributed the wider promenade walks, the tree 

massings, the tropical overlay theme and the opening of long 
views, aided by repeated directional trees such as the cotton 
palms (see Plans 6, 7 and 8). 

 
   It is important to note the collaborative partnership of Scoborio 

and Guilfoyle in achieving the Warrnambool Botanic Garden. 
Guilfoyle’s plan of 1877 was presented as an overlay on the 
earlier works. Whilst the plant palette for the period is made up 
from the species preferences of both men, there is some overlap. 
Thus the palette is presented in categories rather than separated 
into 2 personal palettes (Figures 44 and 46). 
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Figure 45 
The juxtaposition of coniferous and tropical tree species which charactorises the Gardens at 
Warrnambool. View looking south-east towards the depot area. 
 

 
 

Figure 46 
One of the four remaining indigenous 
Eucalyptus prioriana. Guilfoyle’s design 
incorporated at least eleven remnant 
examples of this species. 
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3.4 Experience of the  
 Nineteenth Century  
 Visitor to the Garden  The experience available to an early garden visitor is described 

here, according to points along the pathway system (A, B, C, 
etc.) at which new experiences unfold (see Figure 47). The era 
described here relates to the garden design and its 
implementation to about 1897 when the garden was first 
gazetted and by then showing some maturity. The period 
includes the work of both Charles Scoborio as curator and 
William Guilfoyle, author of the 1877 master plan. 

 
A. Rockeries welcome the visitor at the entrance gates, 

offering a visual scale which invites the visitor to linger 
and observe the details of the associated plantings. 

 
 A direct view to the curator’s residence and garden offer a 
 chance meeting with the curator, as boundary between 
 “public” and “private” spaces is merged in one continuous 
 landscape. 

 
 Note the grouping of 3 Norfolk Island Pines in a triangle 
 outside the main entrance. These impart a grandeur and 
 landmark statement to an otherwise low scale entrance 
 development. 

 
B. The fountain precinct is in focus from the entrance. Here 

one may choose to linger within the intimate and exotic 
surroundings. All of the senses are engaged in this space, 
according to the season: the gurgling sounds of water, the 
crunch of heel on gravel, the strong smell of the mauve 
cedar blossoms. Contrasts of rough local stone and smooth 
fountain basin awaken the sense of touch. Similar contrasts 
appear in the forms and textures of the plants which 
complete the rockery enclosure. 

 
    This is a tight self-contained space, offering seclusion and 

 privacy within the larger landscape garden. It could be said 
 to exhibit a domestic scale. It requires no contribution from 
 the surrounding tree plantings and provides a sense of 
 mystery in its connections with outside, which are shielded 
 from view. 

 
C. The visitor may choose to continue westward along the 

high path. 
 

A cypress arch frames views of the larger site – panoramas 
across the undulating landform and long views along an 
axis of tropical cotton palms towards the shady western 
pinetum. (This view is compromised today by infill 
plantings.) 

 
 There is a long view to the northern boundary and the 
 wooded hills beyond. 
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 Short views emphasise the pleasure of floral display in the 
 central bed, with its 8 surrounding smaller beds and the 
 sundial bed. 

 
 

 
 
 

 
  There is a short view to the curator’s house. (A view to the 
  band rotunda was not possible until 1913.) 
 
  The traveller on the high path at all times has the security 
  of domestic scale as well as the solid reassurance of the 
  curator’s residence, only glimpsing the wilder and more 
  expansive features beyond. 
 
D. The visitor may choose to take a narrow shaded pathway to 

the lake. The contrast of narrow path and expansive 
Moreton Bay figs delivers a message of “personal, 
informal walkway”, perhaps contributing a little mystery. 

 
     The screech of brightly coloured parrots may draw the 

  visitor a little further along the high path to the aviaries. 
  From here the path continues in a shaded “personal walk” 
  to the fernery. 

 
     The fernery itself was carefully maintained as a precious 

  object where the visitor might glimpse its collection of 
  ferns and palms. The fernery setting supported the cool 
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  shade theme, with its shrub beds planted with the bold 
  forms and strong shade patterns of tropical species. 

 
E. The visitor approached the animal enclosures through a 

“contained” space. The cypress and pine windbreaks 
reinforced the strong, dark wall containment of this space. 
The enclosures were part of a circular promenade which 
was probably a high activity area. 

 
     Open views from this point included a large defined space 

  and the lake beyond. 
 

F. The visitor may choose to leave the formal circulation 
system and proceed “across country”. This large open 
grassed space provides an opportunity to travel informally 
between spaces, in several directions. 

 
     It is contained and given scale by an island bed (which 

  features variegated plant species), and also by beds along 
  the pathways. Across the central lawn the maze and lake, 
  visitors rest or wait at the circular seat beneath the remnant 
  coastal manna gum (21 on plan). 

 
    The area between the animal enclosures and the lake, 

 together with the adjacent pinetum/picnic ground can be 
 thought of as predominantly a children’s or family area of 
 activity, in contrast to the promenade features in the south 
 east of the garden, which demanded a certain decorum. 

  
G. The secondary entrance to the gardens was through timber 

gates on the south west corner. 
 

    Pine and cypress windbreaks introduce the visitor to the 
primary feature in this area – the shady pinetum, also 
known as the picnic ground. 

 
     This entrance experience contrasts markedly with the open 

sunny entrance at A. The site opens to panoramic 
overviews of the adjoining garden spaces and to the scrub 
and wooded hills beyond. 

 
H. At this point the visitor focuses on the fork in the path and 

the options it presents. The upper walkway leads to the 
menagerie whilst an informally planted alternate path can 
be seen to wind down past the shady picnic ground 
pinetum towards the lake. This route offers the visitor 
interesting opportunities to look for differences between 
the various pine species. The grass cover here was 
generally longer and remained unirrigated, so that 
“picturesque” qualities were emphasised. 

 
I. A tranquil environment, emphasising a domesticated 

“nature” was presented to the lake visitor. Its many 
generations of water birds have been fed by countless 
small children. 
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“Picturesque” qualities were presented by the rustic bridge 
crossing, the island plantings of pampas grass and giant 
reed and the reflections on the lake surface. The lake edge 
was shaped for direct access to the water and grass 
continued on this embankment. A visitor might feel a little 
“vulnerable” to the elements and to wilder nature at this 
point. 

 
J. An octagonal shaped gazebo (open on three sides) 

provided some shelter. A central flower bed echoed the one 
on the upper lawn, with its 8 small perimeter beds. This 
flat open space was not crowded with specimen plantings 
as it is today and allowed an uphill view which connected 
the visitor visually with the main entrance approach. 
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4. ASSESSMENT OF CULTURAL 
SIGNIFICANCE 

      
   In assessing the cultural significance of the Warrnambool 

botanic gardens, we have used the model of Australia ICOMOS 
(Burra Charter) and The Conservation Plan by James Kerr 
(National Trust NSW, 1990) as primary references determining 
the parameters for assessment (4.1 to 4.5 below). 

 
   Our purpose is to determine how the Warrnambool Botanic 

Gardens compare with others within a local, regional, state and 
national context, and also to determine which parts of the 
gardens or stages of their development can be considered to be 
of greatest importance to the national heritage. For this reason, 
other 19th century botanic gardens have also been studied (see 
particularly Appendix 4). 

 
   This assessment is based on parameters which determine 

cultural significance alone, and as such does not represent the 
balanced outlook for the gardens’ future which results from 
community consultation in the master planning phase. 

 
   Previous sections of this report have built towards this 

assessment. They should be referred to for further detail 
concerning the information outlined here. 

 
4.1 Historic Significance  For retention of the essential “original” gardens 
 
   The gardens today retain the essential form and features of 1897 

when implementation could be considered as complete and they 
were first gazetted. They are one of the most intact examples of 
Victoria’s series of nineteenth-century provincial botanic 
gardens. 

 
   Development had progressed steadily from the 1866 erection of 

fences and progressive clearance of the site, through a 
“permanence” marked by the 1870 erection of the curator’s 
cottage and allocation of permanent municipal funding, through 
early development of the higher ground, pinetum and boundary 
windbreaks (as designed by curator Scoborio), to 
implementation of Guilfoyle’s 1877 overlay plan. 

 
   These gardens gain significance from the design influence of 

William Guilfoyle in his role as a pioneer landscape designer in 
this country and as his first known work in country Victoria, 
being his first provincial botanic gardens. 

 
   Although later works have sometimes masked the gardens’ 

integrity, by for example, planting intended garden spaces, 
altering the role of shrub beds in their containment of spaces and 
loss of shrub species – their botanic diversity and aesthetic 
contrasts – the essential gardens as development from 1866 to 
1897 survive. 
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   This is evident in the retention of boundaries (unlike Koroit, 
Port Fairy, Camperdown, Portland), the survival of dual path 
systems (representing 2 stages of development during the 
Scoborio/Guilfoyle period), survival of the “botanic” role and 
the coniferous/sub-tropical planting character (Mueller and 
Guilfoyle influences respectively), retention of the pinetum 
(unlike Melbourne, possibly Koroit?) and coniferous boundary 
plantings, and retention of other features from the period such as 
the curator’s cottage, the well, the timber entrance gates, lawns, 
lake, modified bridge, rockeries and fountain, decorative urns, 
sundial. 

 
   Losses to the early garden in the form of the maze and the 

menagerie features, which were more in the spirit of a municipal 
park, rather than a botanic garden, have not compromised the 
essence of the botanic garden. 

 
   Unlike Hamilton, the Warrnambool Botanic Gardens have not 

been dependent on successive curators and new overlays of 
development for realising their essential qualities, but in 
common with Hamilton, they have been consistently maintained 
during each long curatorship period, and suffered no period of 
neglect or decline, as many other provincial gardens have (e.g. 
Camperdown). 

 
   For its surviving structures 
 
  Fences The small section of remnant fence along Cockman Street is of 

significance in displaying detail similar to the first enclosure of 
1866. It is supported by a boxthorn hedge (now dead). 

 
  Curator’s Cottage The construction of the cottage very early in the initial 

establishment period (1870) demonstrated a substantial Council 
commitment to the development of the Gardens. The cottage 
exterior has remained largely intact with the 1906 additions 
being well integrated with the original structure. The cottage is 
the earliest surviving substantial structure in the Gardens. Its 
design displays an asymmetrical floor plan and recessed 
verandah protecting the front entrance, similar to the curator’s 
cottages at Melbourne (1851) and Hamilton (1882). 

 
  Entrance Gates The ornate timber entrance gates at the south-west entrance, 

reconstructed to the original design and dimensions, are 
significant in their survival: comparable gates exist only at 
Camperdown, amongst the botanic gardens compared. (The 
1930’s wrought iron George V memorial gates at the south-east 
entrance are of social significance.) 

 
  Path Systems Warrnambool is distinguished by the presence of a large portion 

of pre-Guilfoyle (i.e. curator Charles Scoborio) path system. 
These narrow paths mark the route allowing greatest ease-of-
access between the curator’s cottage and the lower portions of 
the gardens, as well as developing the upper portion of the site 
for visitors’ appreciation of the gardens. This situation contrasts 
with Hamilton, where minor remnants of curator Ferguson’s 
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pathways remain and with Melbourne, where the pre-Guilfoyle 
system was removed. 

 
   In terms of its intactness the Guilfoyle path system at 

Warrnambool is most comparable with those at Hamilton and 
Melbourne. Guilfoyle’s report for Hamilton indicates a path 
width of 17 or 18 feet. The plan for Melbourne stipulates a 15 
foot path width. Henry Worland’s 1947 account of Guilfoyle’s 
plan indicates an intended path width for Warrnambool of 15 
feet. 

 
   Aerial photographs suggest that the crushed limestone surface 

treatment was replaced by asphalt between 1960 and 1968. 
(This is comparable to the situation at Hamilton where paths are 
believed to have been asphalted from 1965.) 

 
  Water Related Features The existing well, dating from 1883 (together with the windmill 

formerly standing above it), gave rise to the addition of water 
features (lake, lake fountain and rockery fountain) which 
represented a substantial further development of the Gardens. 
The extant well is of significance. 

 
  Lake The lake retains its original 1884 extent and paired island 

layout, apparently to Guilfoyle’s 1877 plan. The original graded 
grasses edge has been altered to an abrupt concrete containment 
(a common development: viz. Melbourne, Hamilton). 

 
  Lake Bridge Portion of the stone base appears from photographic evidence to 

be part of the original structure. Amongst the gardens compared, 
the bridge at Warrnambool is significant in that other bridges 
have been demolished or completely reconstructed. 

 
  Fountain Precinct The built components of the fountain precinct; the rockery, 

fountain and remnant path system, form part of a major early 
garden feature. The rockery which surrounds the fountain was 
an early Scoborio feature (c. 1870-1880), and the moulded 
central water basin (c. 1886) was probably preceded by a rustic 
central rock feature, similar to the rockery itself. 

 
  Urns Paired elaborately detailed urns complete the fountain precinct, 

although their date is unknown. The large urn, central placed 
within the parterre on the south-eastern slope, is unique amongst 
the gardens compared. The urns are now missing their moulded 
upper portions and the planting which completed them. 

 
  Fernery The Gardens have possessed a fernery since the Scoborio 

period. Twice re-built since this time, the fernery supports the 
Gardens’ botanic role and enhances the Gardens’ appeal to 
visitors. 

   
  Sundial The Hickford memorial sundial is unique amongst the gardens 

compared, by virtue of its retention and its recent restoration. 
 
  Cannon By its association with a perceived military threat which led to 

construction of forts in four locations along the southern 
Victorian coast, the cannon would be of greatest significance in 
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its original location at Cannon Hill (1867) dismantled in 1910. 
By its link with curator Scoborio’s voluntary involvement with 
the Warrnambool detachment of the Western Artillery it 
remains as a fitting memorial of social significance. 

 
  Band Rotunda Construction of the band rotunda (1913) was an expression of 

Council commitment to musical entertainment in the Gardens, 
in response to community initiatives. The building combines 
nineteenth century cast ironwork and rendered brick ground 
floor with early twentieth century terracotta roof tiles – an 
eclectic mix of materials which may have occurred through the 
lack of a professional designer. It belongs to the heyday of 
Australian bandstands (1880-1920) and council correspondence 
suggests that its design was influenced by similar structures at 
Launceston, Prahran, Fitzroy Gardens and Albert Park 
(Melbourne). Although repairs and rehabilitation work 
undertaken in 1981 have compromised the original design, the 
building is of significance, by association. 

 
4.2 Aesthetic Significance  As an example of “Picturesque” garden style 
 
   Curator Scoborio’s role in choosing the “undulating and 

romantic” second site (Warrnambool Standard, 1877) set the 
scene for a “picturesque” development style. 

 
   The dramatic land form allowed views to distant hills and 

potential for changing vistas on site. Although Scoborio 
proceeded with development in the “gardenesque” style, 
Guilfoyle was quick to realise the site’s potential for a “natural 
and picturesque design” (Warrnambool Standard, 1877). 

 
   Guilfoyle’s writings consistently refer to the “picturesque” in 

descriptions of his approach at the Melbourne site, “the grounds 
have great natural advantages – undulating surface, hills and 
dales, lakes in their centre, and fine views of Hobson’s Bay and 
the ocean ….. while picturesque effect is created, the primary 
object of a botanical garden ….. can be thoroughly carried out”. 
He also uses the term in writing of his 1868 south sea island 
voyage. 

 
   His approach at Warrnambool as elsewhere was essentially 

broad brush – providing a gardens plan as an overlay on existing 
developments and introducing broad sweeping path systems and 
lawns contained by shrub beds, a sense of unfolding experience 
in carefully framed short vistas and long views and 
recommendations for combining (mostly sub-tropical) plants for 
lush, exotic effect. 

 
   The plan was essentially left to gardens’ curators to implement, 

which sometimes resulted in the introduction of “gardenesque” 
features in the spacing and maintenance of individual plants in 
relation to each other and their pruning to form. But this was not 
always the case and certainly not elementary to Guilfoyle’s 
intentions. 
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   At Warrnambool Botanic Gardens, the Guilfoyle component, 
coupled with the natural setting, illustrates an important model 
of “picturesque” garden style. 

 
   For its surviving sub-tropical species 
 
   Guilfoyle’s 1877 plan introduced a new character to the gardens 

in sub-tropical plant species. The surviving sub-tropical plant 
species give further evidence of a consistent plant palette which 
Guilfoyle applied across his other provincial botanic gardens 
(see list Figure 43) and Melbourne. The bold plant forms, hard 
glossy leaves, varied textures and foliage colours which this 
introduced reflected light and created shadow patterns in a very 
different way from the sombre framework conifers. This 
planting style forms the basis of “paradise style”. 

 
   For its retention of original indigenous trees 
 
   Four specimens of the coastal manna gum (E. pryoriana) and 

presumably one remnant Bursaria spinosa survive as 
representatives of remnant indigenous species pre-dating site 
selection in 1866. 

 
   A similar phenomenon occurs in the Melbourne Botanic 

Gardens with the remnant river red gums, which Guilfoyle 
retained and planted with ivy, perhaps as an expression of his 
vision of “picturesque” developed from the vine-clad tropical 
environments with which he was familiar. 

 
   Early photographs in the Warrnambool Botanic Gardens show 

many more old manna gum specimens in evidence than today. 
They played a major structural role in the early gardens, but 
there is no evidence of “ivy cladding”. 

 
4.3 Scientific Significance  As an example of an Australian provincial botanic garden 
 
   The Warrnambool Botanic Gardens survive as an example of a 

largely intact provincial nineteenth century botanic garden, 
being one of a series developed throughout country Victoria as a 
complement to the larger Melbourne Botanic Gardens, which 
provided source material and a herbarium. Of all the Australian 
States, Victoria has the finest collection of provincial botanic 
gardens but many have suffered periods of decline when 
features have been lost and boundaries broken down by 
appropriation of garden spaces for other uses. 

 
   For its surviving pinetum and boundary coniferous plantings 
 
   Some of the earliest plant material, received from Mueller, is 

reported to have been transplanted from the site of 
Warrnambool’s first botanic gardens, abandoned in 1865. 
Although Scoborio’s contact with Mueller continued beyond 
this date, it is likely that at least some of the coniferous 
plantings survive today as the earliest plantings at the present 
site and others were added in the first years of establishment. 
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These demonstrate Mueller’s pioneering efforts in acclimatising 
conifers throughout the state. 

 
   The pinetum at Warrnambool is of a scale and species diversity 

which gives it added significance. It can be compared with the 
less extensive pinetum on the western boundary of the 
Melbourne Botanic Gardens (now much reduced) and the 
nineteenth century pineta at Williamstown (also on the western 
side) and Castlemaine. The botanic gardens at Colac retain a 
low diversity collection of cypress and pine along the lakeside 
embankment which cannot strictly be classed as a pinetum. 

 
4.4 Social Significance  For commemorative plantings of the “Lone Pine”, “Royal 

Oak”, Moonah and Chinese Elm 
 
   Warrnambool has not had a strong tradition of commemorative 

plantings. Only 6 known commemorative trees have been 
planted (compared with approx. 30 at Hamilton) and only 4 are 
known to have survived. These are the “Lone Pine” planted in 
1934 from seed of Gallipoli origin, the “Royal Oak” planted in 
1939 and grown from an acorn sent from Royal Park, Windsor 
to mark the coronation of King George VI, the native Moonah 
planted to mark the Girl Guides Jubilee 1960 and the Chinese 
Elm planted to commemorate the Gardens Rejuvenation 
Program in 1985. 

 
   Although some of these trees have compromised garden spaces 

in their placement and as such cannot be considered as essential 
to the garden design, they could be said to hold a social 
significance for local people by association with important 
events and places. 

 
   The George V commemorative gates have been previously 

noted, and reinforce a British Empire influence on the gardens 
during the curatorship of Duncan Leitch, a period which 
encompassed the 2nd World War. 

 
   The cannon has also been previously noted. 
 
   For its value to the community 
  
   From personal communication with local people during the 

course of the study, the Gardens are looked upon with 
considerable pride and affection, having been the venue in the 
past for many community activities. Family picnics, group 
picnics, musical performances, band concerts, film shows, 
Sunday strolls, and simple enjoyment of the beauty of the 
gardens were activities recollected by many people interviewed. 
Some had childhood memories of visits to the gardens with 
relatives and friends, now their grandchildren are enjoying the 
gardens in similar fashion, so a sense of continuity is 
established. A consistent response from the community was the 
high value placed on the gardens – they are appreciated simply 
for their presence in the town, for their peace, tranquillity and as 
a retreat from daily pressures. Their quality, standard of 
maintenance, horticultural excellence, potential for horticultural 
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and botanical education, and wildlife sanctuary role were also 
commented upon favourably. 

 
   Overall, the gardens are highly valued by the community for 

their recreational and cultural associations from the past and 
their potential for the future. 

 
4.5 Ability to Demonstrate  For demonstration of transition in design styles: 
 
   The period of garden development from 1866 to 1897 

demonstrates a transition between an early “survival period” 
when public garden developments struggled as exotic oases in 
surrounding bush and scrub and a new confidence born of urban 
growth, increased facilities (and water supply) and new 
knowledge of the land. 

 
   Watering of the introduced plants was a major consideration 

before the introduction of piped supplies. Introduction of new 
species was in its early trialling phase and the “bush” was 
largely an unknown entity to be feared and conquered. Hence, 
design style favoured the tight control of geometric layouts and 
domestic scale detail imported from the European continent and 
conifer trialling in protective and shady plantations was being 
advanced under the patronage of Mueller. 

 
   By contrast, Guilfoyle’s approach was to proceed by overlaying 

a very different style. 
 
   He favoured a “big picture” approach, appropriating the whole 

site with interconnected spaces, respecting both the inherent 
landform and opportunities for long views. 

 
   Piped water supplies provided for the new sweeping green 

lawns and continued exploration and knowledge of the new 
country was removing some of the “protective” approach in 
favour of a boldness. 

 
   Guilfoyle’s approach originated in the Nineteenth Century 

English landscape style. Whilst he was not the only man 
promoting this style in the colony at the time, his status as 
director of the Melbourne Botanic Gardens allowed him an 
important leadership role. 

 
   In addition, Guilfoyle’s familiarity with sub-tropical species 

from his family’s Tweed River plant nursery and from his south 
seas tour of 1868, gave him a background for introducing the 
sub-tropical element to the gardens and so continuing the 
experiments with regional acclimatisation and new design 
expressions. 

 
   Spanning and linking this transition in design styles at 

Warrnambool, was the steady curatorship of Charles Scoborio. 
His early collaboration with the ideas of Mueller and 
identification with the tight design expression of continental 
Europe gave way to the influence of Guilfoyle’s looser 
arrangements of tropical elements, which were skilfully 
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incorporated as an “overlay” rather than an obliteration of what 
had gone before (similarities with Camperdown). Although no 
gardens’ plan or report has been found, on-ground evidence 
demonstrates the design intent. 

 
   Both styles survive to complete the whole and neither one not 

the other is more important to the integrity of this garden. 
 
   For its ability to demonstrate a nineteenth century context of 

hardship and effort (hence cultural values) in establishing a 
public garden at the time e.g. primitive watering system, horse-
powered maintenance, on-site seed germination, the unknown 
acclimatisation problem of distance in obtaining plant material 
and problems of dealing with grazing animals and unknown 
acclimatisation, demonstrated by the: 

 
- extant well (which also marks the location of the 

windmill); 
 

- extant stable/mower shed; 
 

- remnant seed raising beds; 
 

- extant original fencing on depot boundary; 
 

- curator notebook references to hardship of drought and 
clearing undergrowth; 

 
- curator references to shipments of plant material from 

Melbourne; 
 

- newspaper report of abandonment of ‘unsuitable’ first site. 
 
   For its ability to demonstrate positioning of lost “high-activity 

zones” as intended focal points in the Gardens 
 
   A number of high-activity zones can be identified by document 

research and supported by remnant features. 
 
   An example of this is the circular promenade, now missing its 

menagerie features and background spatial enclosure to the 
south. It was linked by views across the lawn to the maze (also 
now missing). 

 
   Significant high activity zones within the gardens were: 
 

- the maze area at lakeside 
- the animal enclosures (menagerie) 
- the fernery 
- the aviaries site 
- the curator’s cottage and setting 
- the depot site 

 
   and later: 
 

- the rotunda 
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- the summerhouses. 
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5. STATEMENT OF CULTURAL 
SIGNIFICANCE 

 
   As one of a series of surviving nineteenth century provincial 

botanic gardens, developed with the support of a central 
Melbourne Botanic Gardens, the Warrnambool Botanic Gardens 
has state significance. 

 
   Further, its status as the earliest of the provincial botanic 

gardens to have been transformed under William Guilfoyle’s 
influence, coupled with its intactness, increases this significance 
as secondary only to the Royal Melbourne Botanic Gardens. 

 
   (Further interstate comparative work, which is beyond the scope 

of this study, could reveal the gardens to be of national cultural 
significance.) 

 
   The period of development from 1866 to 1897 is the most 

significant, representing a progressive development from site 
selection for picturesque setting, soil type variety and proximity 
to the town, spanning complementary design development by 
Charles Scoborio and later (to a plan) by William Guilfoyle, to 
the realisation of the completed garden recognised by its 
gazettal in 1897. 

 
   All extant elements from this period contribute to the cultural 

significance, viz: 
 

 Original botanical collections 
 Coniferous/tropical plant themes 
 Pinetum 
 Boundary windbreaks, remnant fence and reconstructed 

timber gates 
 “Directional” trees 
 Original indigenous trees 
 Curator’s cottage and well 
 Spatial definition 
 Framed long views and short contained vistas 
 Shrub beds 
 Circulation systems 
 Lawns 
 Lake and bridge base 
 Fernery – significant for position and tradition, but is 

reproduction of an earlier design 
 Fountain and rockeries 
 Urns, sundial 
 Depot area: remnant horse stable, tackle shed, propagating 

house, seed raising beds. 
 
   Later additions to the gardens which remain contribute to our 

understanding of the social development of the city. 
 
   viz: 
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    Memorial gates 
    Commemorative tree plantings 
    Band rotunda 
    Cannon 
    Cypress arches 
 
   and can be considered to be of local significance, as they 

supported the “original” design and did not compromise the 
spatial context. 
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6. CONSERVATION POLICIES AND 
MASTER PLAN 

   Chapters 4 and 5 establish that Warrnambool Botanic Gardens 
are a highly significant component of Victoria’s cultural 
heritage. This chapter sets out policy recommendations for 
conserving the Gardens, with the aim of retaining and enhancing 
their cultural significance. 

 
   These policies are based on the assessment and statement of 

cultural significance and are written in the language of the Burra 
Charter for conservation practice: 

 
   “Conservation means all the processes of looking after a place 

or as to retain its cultural significance. It includes maintenance 
and may according to circumstances include preservation, 
restoration, reconstruction and adaptation and will commonly 
be a combination of more than one of these.” 

 
   The purpose of setting out policy recommendations is to state 

how the conservation and development of the Gardens may be 
achieved. 

 
   The Master Plan drawing is a graphic indication of the effect of 

these policy recommendations upon the Gardens. 
 
6.1 General Policy  

 The Statement of Cultural Significance identifies the 
years 1866 to 1897 as the principal development period 
and rates all extent components from this period as 
highly significant. Therefore, conserve the garden of 
this period according to known evidence of design 
intent during the Scoborio/Guilfoyle collaboration. 

 
 Adapt certain components of the gardens to meet 

changed circumstances and modern needs. 
 

 Conserve certain later additions to the gardens for their 
contribution to the early design and to our 
understanding of the social development of the city. 

 
   Specific policy recommendations are presented under seven 

headings (Clauses 6.1 to 6.7) as follows: 

 
 
6.2 Policies for Retaining  
 and Enhancing the  
 Significance of Extant  
 Heritage Components 
 
6.2.1 Garden Spaces  The design of garden spaces (and the elements which define 

them) is paramount to the framing of long views and internal 
vistas, the unfolding sequence of site discoveries and style 
expression. 
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   Scoborio’s handling of spatial quality has a tighter, more 

geometric and domestic scale quality compared with Guilfoyle’s 
looser treatment in sweeping interconnected lawn spaces. 

 
   Therefore: 
 

 restore the spatial qualities of the Guilfoyle/Scoborio 
design intent, in particular: 

 
- the lawn spaces and their definition by tree massing 

(refer Plan 5). Refer also Section 6.6. 
 

- the site definition and sense of enclosure given by the 
windbreak boundary plantings (Refer Plan 5). 

 
6.2.2 Views and Vistas  From early photographs and site evidence a number of views 

and internal vistas have been identified (Refer Plan 6). Some 
appear to have been “planned” i.e. they are well framed, with 
foreground and middleground interest and a focal point. Others 
are probably unplanned – but assets to the garden nevertheless. 
Views into the gardens from adjoining streets create a strong 
gardens/neighbourhood visual relationship. 

 
   Therefore: 
 

 Retain sightlines as shown on Plan 6. 
 

 Retain views into the gardens near main entrance. 
 

 Retain some “transparency” within the proposed 
boundary plantings to allow views into the gardens. 

 
6.2.3 Trees  So much of the visual appeal and cultural significance of the 

Gardens is attributable to the large number of mature trees. A 
sense of age and perhaps timelessness is also imparted by these 
trees, although many are now reaching senescence. 

 
   The impact of trees (and tree losses) differs according to their 

role in the gardens. Some combine as uniform-sized 
windbreaks, others are part of a general framework around 
garden spaces, whilst some exist as specimen features, defining 
their own spaces by the visual impact they create. 

 
   Therefore: 
 

 Conserve the trees of the Scoborio/Guilfoyle period and 
restore according to their role in the gardens i.e. 

 
- Maintain these trees to maximise their effective and 

useful life, within reasonable economic limits. 
 

- Allow specimen trees such as the Araucarias to be 
replaced when totally senescent. 
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- Conserve the indigenous remnant trees. Eucalyptus 
prioriana (4 examples) and Bursaria spinosa (1 
example). 

 
 Implement an on-going tree replacement program to 

ensure a future single-age or mixed-age planting 
character, according to individual tree location. 

 
 Allow trees from later periods to remain where spaces 

or styles are not compromised but do not necessarily 
replace them as they become senescent. Instead, review 
their contribution to the visual quality of the Gardens 
and/or their historic associations to enable a rational 
decision to be made. 

 
 Conserve the four commemorative tree plantings. 

 
 Conserve the two cypress arch features, either by re-

shaping existing or replanting. 
 
6.2.4 Pinetum  The pine collection on the western side of the garden 

demonstrates an early site development which was advanced 
under the patronage of von Mueller. 

 
   It remains largely intact although over-mature and is today a 

rare feature in nineteenth century Victorian Botanic Gardens. 
 
   Therefore: 
 

 Conserve the pinetum’s spatial definition and species 
composition. 

 
 Reconstruct its botanic role, introducing new plantings 

for a mixed age resource. 
 
6.2.5  Plant Themes  A pattern of planting themes was established by Scoborio and 

Guilfoyle, the main themes being coniferous boundaries, 
tropical/evergreen tree massing and shrub beds, with a minor 
deciduous theme associated with the lake setting (Refer Plan 7). 
These themes are in integral part of the gardens’ cultural 
significance. 

 
   Therefore: 
 

 Conserve Scoborio/Guilfoyle plant theme proportions 
and locations. 

 
6.2.6 Approach to Main Gate  The triangular traffic island at the Cockman Street/Queen Street 

intersection contains three Norfolk Island Pines probably 
planted prior to 1900. Now mature, these trees are a prominent 
landmark which helps to identify and emphasise the main 
Gardens entrance. 

 
   Therefore: 
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 Conserve the trees and this precinct as part of the 
entrance experience of the main gates. 

 
6.2.7 Built Components  The Lake and Bridge are key components of the 

Scoborio/Guilfoyle development period, the lake appearing to 
have altered little in shape and size since. The bridge, however, 
gained a stone-faced balustrade in 1942, replacing the earlier 
timber version. Now, both lake and bridge have developed the 
patina of age which adds to the intrinsic appeal of the water, 
coupled with the attraction of water birds and aquatic plants. 
The lake is possibly the most popular single feature of the 
Gardens, being enjoyed by all age groups. 

 
   Therefore: 
 

 Conserve the lake and bridge in their present form 
generally, but replanting the islands and introducing 
additional planting to the lake margin (Refer Section 
6.3). 

 
The well shed is thought to have been constructed over the well 
following removal of the windmill in the 1880’s. Although 
damaged by a rampant trumpet vine it is valuable as a clue to 
the role played by the well in maintaining the gardens in the 
past. 

 
 
   Therefore: 
 

 Conserve the well shed structure. Incorporate the shed 
and the well into a future gardens interpretation 
scheme. 

 
The remnant of timber picket fence along the southern 
(Cockman Street) boundary of the depot area is thought to be on 
the original alignment and similar to the original fence design 
although this section probably dates from the 1920’s or 30’s. In 
poor condition and extensively intertwined with the remains of 
a boxthorn  hedge (mostly dead), the fence is an important relic 
from an earlier time and a valuable reference. 
 
Therefore: 
 
 Conserve the fence in its present location generally, 

allowing the boxthorn hedge to remain. 
 

 Remove a typical section of fence; re-erect and conserve 
in a covered location for use as a reference. 

 
   Massive, old and somewhat weatherbeaten cypress trees and a 

simple timber and corrugated iron shed – equally old and 
weatherbeaten in appearance – combine to visually close the 
western end of the depot area and help create a distinct depot 
entrance-circulation space. 
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   Possibly built prior to 1900 (Curator Donald was requesting iron 
to repair the roof in 1920) the shed is in poor, almost derelict 
condition, but with the cypress backdrop, has a certain rustic 
and picturesque charm. Furthermore, it is a direct link to the 
former depot and the activities that took place there. 

 
   Therefore: 
 

 Conserve the shed as to retain its present character 
whilst providing for future use as a storage facility. 

 
   The Cannon, the Memorial Gates at the main entrance and the 

reconstructed timber gates in Cockman Street (near Bromfield 
Street) have considerable social and historic significance, 
therefore: 

 
 Conserve the cannon and both sets of gates. 

 
   Although constructed in about 1934-35 and therefore outside the 

significant period, the toilet building demonstrates the use of a 
local building material (concrete blocks manufactured from 
crushed limestone). It is well located and unobtrusive thanks to 
simple design and adjacent planting and serves its purpose 
adequately. It was refurbished in 1983-84. 

 
   Therefore: 
 

 Retain building, maintain to present standards at least. 
 
6.2.8 Pathways  A system of wide promenades co-exists with a narrower system 

of “personal” pathways. The dual system differentiates the 
overlay of William Guilfoyle’s plan upon the initial system of 
Charles Scoborio during the principal period of development. 

 
   Therefore: 
 

 Conserve the dual pathway system, restoring original 
edges, levels and surfaces where feasible and 
reconstructing missing linkages where known; retain 
existing rock edges wherever these occur. 

 

  
6.3 Policies for Restoration 
  of Heritage Significance  
 
6.3.1 Boundaries  Boundary fences and windbreak plantations were major factors 

in assisting garden development, as well as defining its 
containment in nineteenth century style. 

 
   Therefore: 
 

 Restore and reconstruct original fencelines, windbreak 
plantings and hedges, in sympathy with design intent 
i.e. 
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- Re-plant boundaries as in 6.2 above. 
 

- Reconstruct missing picket fence on Queen Street 
boundary, returning along Cockman Street to meet 
Memorial Gates, details to match remnant of early 
picket fence on southern boundary of Depot. 

 
- Reconstruct present boundary fences when 

replacement is required in future, new fences detailed 
to match remnant picket fence and located on original 
alignment. 

 
- Replant hedges in Depot area to provide screening and 

recapture some of the earlier appearance. 
 
6.3.2 Northern Entrance  An entrance to the Gardens from Botanic Road was established 

during the Scoborio period and subsequently abandoned. Re-
establishment would restore a feature from this significant 
period and responds to a community request for improved direct 
access for the elderly and disabled to the lake precinct. 

 
   Therefore: 
 

 Re-establish early entrance from Botanic Road. 
 
6.3.3 Shrub Beds and  
 Plantings  Garden beds of the Scoborio/Guilfoyle period are shown on 

plan. Their roles in the garden can be defined as framework 
beds (i.e. directing and terminating views, enclosing and 
defining spaces or marking the transition between spaces) or as 
feature beds. 

 
   Plantings may support and complement surrounding gardens 

character, provide pathside interest or seasonal display. 
 
   Some shrub beds from this period have been lost, whilst others 

have been altered and edge treatments compromised. 
 
   Beds constructed beside the narrow path systems are generally 

thought to be of Scoborio’s design, whilst those which define 
large spaces and exist beside the wider paths most probably 
relate to Guilfoyle’s influence. 

 
   Much original plant material is lost and the character of 

replacement stock has changed. In particular, the tropical theme 
has been compromised and Guilfoyle’s loved contrasts of 
textures, colours and variegated foliage against darker 
background are no longer evident. 

 
   Therefore: 
 

 Reconstruct garden bed alignments according to 
evidence of the selected period. 

 
 Reconstruct planting styles to conform with known 

design intent. 
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 Re-establish grass verges to Guilfoyle-style shrub beds. 
 

 Replant circular bed near fernery as visual focus which 
does not block views, using perennial plant species 
display around a central feature tree. 

 
 Investigate opportunities to establish new botanic 

collections in shrub beds. 
 
6.3.4 Main Entrance/ 
 Fountain Precinct  The entrance area immediately north of the main gates together 

with the fountain precinct combined to create a particularly 
sensuous and intimate-scale arrival experience. Several of the 
features which contributed to this experience have been lost or 
demolished. 

 
   Therefore: 
 

 Conserve the (restored) fountain and 
Scoborio/Guilfoyle plantings. 

 
 Restore the original rockery and the three ornamental 

urns. 
 

 Reconstruct the missing planting beds, plantings, path 
system and ground treatment to conform with known 
design intent. 

 
 Re-establish the visual and physical linkage between 

the cottage front garden and this area, as noted below. 
 
6.3.5 Curator’s Cottage 
 and Depot Precinct  The site contains four interconnected activity areas, defined and 

emphasised by the landform: 
 

- The curator’s cottage and front garden. 
 

- The curator’s cottage orchard and rear garden. 
 

- The propagating area including hot-houses and seed-
raising beds. 

 
- The vehicle access area including shelter and storage 

sheds. 
 
   From 1870 to 1992, this area has been the activity centre for all 

Council garden and landscape development and maintenance 
works both within the Botanic Gardens and throughout 
Warrnambool. 

 
   From 1870 to 1989 the Cottage was home to all six gardens 

curators and remains essentially intact. Whilst the area is highly 
significant for its role in public gardens development and for its 
surviving structures and features, certain conservation works 
would restore lost significance to the precinct. 
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   Therefore: 
 

 Conserve components of the cottage/depot precinct 
which either remind us of past activities or provide 
clues to earlier layout, i.e. structures, boundaries, 
access points, pathways, plantings. 

 
 Conserve the original landform. 

 
 Re-establish the strong visual and physical connection 

between the cottage front garden and the public garden 
area, all in accordance with Scoborio period layout and 
features. 

 
 Conserve the cottage facade (east wall). 

 
 Conserve the well shed, remnant picket fence, toilets 

and mower shed (as noted in 6.1 above). 
 

 Conserve the propagating house and the stone shed. 
 

 Co-ordinate these conservation works with the 
proposed adaptation of the precinct for compatible new 
uses, as described in Section 6.5. 

 
6.3.6 Trees  Extant trees planted during the Scoborio period constitute a 

major part of the cultural significance of these Gardens. 
Furthermore, the location and species of many missing trees 
from this period can be ascertained from documentary evidence. 

 
   Therefore: 
 

 Replant known missing Scoborio-era trees, except 
where adjacent significant trees have taken the space, 
or where re-introduction would be detrimental to other 
significant components. 

 
6.3.7 Gas Lighting  Between 1909 and 1924 gas lighting provided a special night-

time ambience to the Gardens. 
 
   Therefore: 
 

 Provide new gas lights at the three original locations 
near the main entrance; retain existing gas light. 

 
6.3.8 Band Rotunda  Constructed in 1913, the band rotunda is socially and 

aesthetically significant. Its original design and purpose were 
compromised by the 1981 rehabilitation works. 

 
   Therefore: 
 

 Restore the original design, providing for possible 
future re-introduction of the activities for which it was 
originally built. 
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6.4 Policies for Gardens  
 Completion According to  
 Known Guilfoyle Design  
 Intent  From documentary evidence we have a clear indication of 

Guilfoyle’s intentions for certain areas of the Gardens. Existing 
conditions also indicate that, apart from the pinetum, 
Guilfoyle’s intended species diversity within the boundary was 
never fully realised. 

 
   It is recommended that these intentions be put into effect. 
 
   Therefore: 
 

 Replant eastern island in lake with sub-tropical species 
according to Guilfoyle design intent. 

 
 Replant western island with feature willows according 

to Guilfoyle design intent. 
 

 Support and enhance “picturesque” character of lake 
margin by planting Guilfoyle palette species such as iris 
and white/yellow arum lilies, where indicated on master 
plan. 

 
 Provide an octagonal shelter with seating, near the 

Scoborio/Guilfoyle period shelter site, possibly of rustic 
appearance in support of Guilfoyle “picturesque” 
design intent. 

 
 Realise Guilfoyle’s design intent for the boundary 

planting by restoring its original extent and intended 
species diversity while retaining its essentially 
coniferous framework (Refer also 6.1 and 6.2). 

 
6.5 Policies for Enhancement  
 of the Botanic Role  The botanic role of the Gardens has been supported since 

inception and is evidenced in the diversity of tree species within 
family groups, the labelling of trees, special collections such as 
the pinetum, ferns and bamboos and trialling of plants for 
acclimatisation. 

 
   These features allow the Gardens a special distinction against 

the municipal parks, which cater for more active recreational 
activities. 

 
   Therefore: 
 

 Conserve the elements of strong botanic significance. 
 

 Restore and reconstruct elements which support the 
botanic role, according to photographic and 
documentary evidence. 
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 Supplement botanic diversity in line with the above, 
possibly as new collections arranged in theme planting 
areas or additional planting to reinforce existing, in 
liaison with the Ornamental Plant Collections 
Association (Refer also to Section 6.5). 

 
 Reintroduce plant acclimatisation trials and 

appropriate record keeping, particularly in the shrub 
beds reconstruction, as a community information 
resource. 

 
 Monitor growth and decline of plant material and keep 

records, as an on-going history of the gardens. 
 

 Record provenance (origin and source) and planting 
date of all plant species introduced, i.e. Planting Record 
Book or equivalent. 

 
 Foster the tradition of plant material exchange with 

provincial botanic gardens and Royal Botanic Gardens, 
Melbourne. 

 
 Provide plant identification labels to all existing trees 

and shrubs that are currently unnamed; label all new 
plantings. 

 
 Plant feature coniferous species within pinetum and in 

sheltered pockets in northwest and northeast to 
supplement windbreak, increase botanical diversity 
and ensure a mixed age plantation. 

 
 Diversify the species collection in the fernery. 

 

 
6.6 Policies for New  
 Developments to  
 Enhance Cultural  
 Relevance for Today  Generally, the Master Plan reflects these policy 

recommendations. Wherever possible, the principles of 
sustainable development and ecological responsibility have been 
included in the recommendations. 

 
6.6.1 Depot Area  Since the 1992 transfer of the Parks and Gardens Department to 

the Scott Street depot, the former main depot area at the 
Gardens is now only required as a maintenance compound for 
the Botanic Gardens alone, with a much-reduced staff and 
equipment level and no major plant nursery space requirements. 

 
   The area is therefore available for redevelopment and/or 

adaptive re-use. 
 
   It is recommended that any such use: 
 

- Acknowledge the significance of the precinct and retain 
substantial evidence of its former function and layout. 



Page 94 of 215 

 
- Be totally compatible with retained significant 

components. 
 

- Introduce new features and activities which would enhance 
the cultural relevance at the gardens, such as those which 
expand the botanic role. 

 
- Serve to remind us of the activities that once took place 

here, i.e. reflect former use wherever possible. 
 
   Therefore: 
 

 Retain existing vehicle entry point and access to 
gardens proper near fernery, together with the mower 
shed, to form a service entry/vehicle circulation/storage 
area with strong historic associations. 

 
 Relocate maintenance facilities and redesign to suit 

current requirements whilst giving some flexibility to 
accommodate future changes. Relocation and layout to 
make space available for new features. 

 
 Develop an “Otways Theme Forest” to support the 

fernery setting and introduce an ecological theme, in 
conjunction with a “woodland transition” zone to link 
this new work with existing. Provide a further linkage 
by means of a new doorway in south wall of fernery. 

 
 Retain in the new design a clear physical link between 

the depot and the new developments at the rear of the 
Cottage, representing the historic connection between 
the two. 

 
 Adapt the former nursery and orchard portion of the 

depot to establish a “Gardens Centre” or horticultural 
resource centre which could become the major facility 
for horticultural education in Warrnambool. 

 
 Develop the Gardens Centre in conjunction with 

community groups, schools, colleges and other 
horticultural centres in Victoria. 

 
 Take advantage of the opportunity for this centre to 

conserve heritage plants (seed/root stock) and maintain 
some of the domestic skills associated with preserving 
fruit and vegetables. 

 
 Include in Gardens Centre: 

 
- Meeting room/classroom/laboratory building 

constructed as an adjunct or extension to the Cottage. 
 

- Community garden/orchard/propagating area for 
practical horticulture and to foster interaction between 
the individuals and groups who may use the facility. 
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- Courtyard area to link building and garden and 
provide a suitable setting for outdoor 
meetings/activities/displays, etc. 

 
6.6.2 Curator’s Cottage  Currently, the cottage is not required as a residence for the 

Curator and it seems unlikely that this situation will change in 
the foreseeable future. Proper long-term conservation of this 
significant structure will require adaptation to a new compatible 
use, although the present arrangement of renting the cottage to a 
Council staff member is probably satisfactory in the interim. 

 
   Therefore: 
 

 Adapt cottage for use as visitor centre with tea/coffee 
rooms, meeting room and gallery. 

 
 Also establish “Gardens Centre” (horticultural 

resource centre) in cottage initially, prior to 
construction of new building 

 
     OR ALTERNATIVELY:- 
 

 Refurbish as residence for senior gardens staff 
member. 

 
 Construct extension or adjunct to cottage for use as 

“Gardens Centre”, (as noted above) with all new work 
in harmony with existing. 

 
6.6.3 Seating  Although there are a number of “Monier”-type standard 

concrete and timber seats existing, additional seats in certain 
locations would add to appeal of the Gardens. 

 
   Therefore: 
 

 Provide additional seats to take advantage of major 
viewlines and to invite visitors to rest and enjoy the 
scene. 

 
 Allow existing seats to remain at present, but reassess 

the need to keep seats in these positions. 
 
6.6.4 Activity Zones  Many of the activities which provided focal points of site 

development no longer exist, but the structures which supported 
them remain (directional trees, promenades). It may be 
inappropriate to reintroduce these activities from a bygone era, 
therefore: 

 
 Adapt the former activity zones for new activities which 

may be proposed, respecting the scale, spatial enclosure 
and experience of the original. 

 
6.6.5 Southern Entrance and  
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 Interpretation Facilities  The former menagerie area adjoining the circular planting bed to 
the west of the fernery is a prime example of an earlier “Activity 
Zone” suitable for adaptation and redevelopment for an 
important new use. Furthermore, there is a need for an 
additional defined entrance about mid-way between the main 
entrance and the south-western gate. 

 
   Therefore: 
 

 Provide new gardens entrance and interpretation 
facilities (information panels/seating/shelter) to re-
establish attraction of former menagerie area and 
provide introduction to fernery and adjacent new 
planting theme developments. 

 
6.6.6 Eastern Entrance  Construction of a fence along the eastern (Queen Street) 

boundary will necessitate a new entrance to provide direct 
access from Queen Street and from the municipal pool area. 

 
   Therefore: 
 

 Create a new entrance as a component of the fence 
construction, with short connecting path to main 
pathway system. 

 
6.6.7 Additional Planting  A need for additional visual interest and “delight” in the 

pinetum and on the north side of the lake was expressed on 
“Gardens Day”, (13/2/94) with a preference for plants with 
interesting flowers, foliage and seasonal change. 

 
   Therefore: 
 

 Establish new plantings based on Guilfoyle’s 
“picturesque” character and planting themes to 
support and enhance those areas. 

 
6.6.8 Additional Facilities  Through public consultation, both on “Gardens Day” and 

subsequently through public comment on the preliminary report, 
requests were made for additional facilities adjacent to the lake 
to provide for the needs of the elderly and disabled and for the 
needs of wedding parties. 

 
   In recent years, wedding ceremonies in the Gardens have been 

frequent events and appear to be increasing in popularity to the 
extent that some special provision is warranted. 

 
   It is recommended that these requests be put into effect. 
 
   Therefore: 
 

 Make provision for the elderly and disabled in the lake 
precinct, creating better access from Botanic Road 
(refer also 6.2), level path access to the lake, 
constructing a shelter with seats and picnic tables and 
establishing greater diversity and visual interest in the 
planting, so noted above and in section 6.3. 
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 Design facilities for the elderly and disabled to also 

provide for the needs of wedding parties, i.e. ready 
access and shelter. 

 
 Provide lighting for evening weddings (refer also 6.7), 

space for a marquee on open lawn area and consider 
the possibility of providing full access to main pathway 
system by small horse-drawn vehicles. 

 
 Review in the near future the current Council policy of 

allowing wedding parties free use of the gardens. 
 
 

6.7 Policies to Lessen the  
 Intrusion of Modern Visual  
 Distractions and Remove  
 Compromising Accretions Over the years, a number of developments have taken place that 

detract from the visual appeal of the gardens or are so far out of 
character that they compromise the Guilfoyle/Scoborio design 
intent. It is recommenced that these be addressed as follows: 

 
 Introduce new boundary planting to screen traffic in 

Botanic Road and Queen Street. 
 

 Relocate giraffe swing to municipal pool area opposite. 
 

 Renew existing electric power supply pole near 
proposed eastern entrance and relocate to street nature 
strip. 

 
 Fence eastern boundary as partial screening of pool 

complex. 
 

 Screen plant pool entrance area with plant species 
which support gardens boundary character, such as 
Acacia melanoxylon, Pittosporum crassifolium, 
Allocasuarina and Acacia species. 

 
 Remove trees which compromise garden “spaces”, in 

accordance with the Master Plan and the tree removal 
and transplanting program. 

 
 Remove (Donald period) shrub bed which competes 

visually with adjacent major bed in lawn setting. 
 

 Screen plant school entrance area with plant species 
which support gardens boundary character, such as 
Acacia melanoxylon Pittosporum crassifolium, 
Allocasuarina and Acacia species. 

 
 Remove hedge and poplars which isolate the northeast 

corner, when new boundary planting is well established 
(refer Master Plan). 
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 Retain (but do not replace) paired willows framing 
bridge. 

 
 Progressively replace existing litter bins but limit the 

total number of bins. 
 

 Selectively remove poplars and elm in the north-west 
sector (refer Master Plan) to re-establish Guilfoyle 
spatial and species design intent, whilst continuing 
lakeside deciduous character. 

 
 Retain (but do not replace) Donald period palms as 

marked on Master Plan. 
 

 Conserve fence around commemorative “Lone Pine” 
(314); attach memorial plaque. Future commemorative 
trees to be planted as features within boundary area. 

 

 
6.8 Policies for Management  
 and Maintenance 
 
6.8.1 Communication/ 
 Interpretation/Education  If the gardens at Warrnambool are to be successfully conserved, 

the public in general and local residents in particular; must be 
informed, consulted and involved at each stage of the process. 

 
   Therefore: 
 

 Provide information to assist visitors’ understanding of 
the gardens in cottage and at new interpretation centre, 
as described above. 

 
 Establish site-specific interpretation at areas or 

features being restored or reconstructed. 
 

 Establish a group of trained volunteer guides to assist 
visitors (particularly groups of visitors). Organisation 
could be undertaken by Friends group, similar to the 
present system at Royal Botanic Gardens, Melbourne. 

 
 Establish an on-going process of public consultation 

and feedback. 
 

 Develop a marketing plan for increasing public 
awareness of the significance of the gardens, with 
particular reference to their potential for tourism and 
education. 

 
 Develop a publicity program which may include 

signage on main roads, advertising of events, regular 
newspaper reports, etc. 

 
 Provide plant identification labels as previously noted. 
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6.8.2 Public Involvement  
 and Funding  By including developments which foster public involvement, 

people can be encouraged to have a sense of ownership of the 
gardens and to take a greater share of the responsibility for 
upkeep. 

 
   An historic precedent for direct public assistance occurred 

during WW2 and immediately afterwards, as noted in Section 
2.3. Old-established social systems are now changing and 
attitudes must change accordingly, with an increasing need for 
close collaboration between public and private sectors if 
effective conservation is to be achieved. 

 
   Therefore: 
 

 Plan implementation of conservation works to 
encourage involvement of community groups. 

 
 Seek appropriate sources of private sponsorship funds. 

 
 Seek funds from Government bodies such as the 

National Estate Grants Programme, Department of 
Conservation and Natural Resources Project Grants 
and the Australia Council’s Community Environment, 
Art and Design programme. 

 
6.8.3 Staff  Current staff maintain the Gardens to a high standard, 

comparing favourably with other Victorian provincial botanic 
gardens and with the Royal Botanic Gardens, Melbourne. The 
proposed conservation and development works, will, however, 
require additional specialist skilled personnel acting under the 
Curator’s direction. 

    
   Present staff are Council employees personally committed to the 

welfare of the Gardens and it is apparent that the high standards 
are a direct outcome of this dedication from the Curator and the 
full-time gardeners on the site. 

 
   Therefore: 
 

 Uphold present maintenance standards by retaining 
current staff levels of 2 full-time gardeners on the site, 
directed by the Curator. 

 
 Continue the practice of having specific tasks such as 

grass cutting and arboricultural work carried out by 
separate Council or contract staff, either on a regular 
or as-required basis. 

 
 Instigate regular training for gardens staff and provide 

opportunities for networking with other botanic 
gardens or with historic gardens such as Rippon Lea. 

 
 Develop staff expertise in the maintenance and 

management of 19th century gardens by means of staff 
exchange with other appropriate gardens and 
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continuing education through part-time or short 
courses. Such further education would also give 
substance to the idea of WBG becoming the local centre 
of horticultural expertise. 

 
 Provide specialist assistance to the Curator for 

implementation of conservation and development 
works, etc. Assistance could comprise: 

 
- a full-time horticultural co-ordinator on a limited 

contract, with option of extension, 
 

- a part-time landscape consultant. 
 
6.8.4 Priorities  It is recognised that priorities for conservation and development 

works may change over a period of time according to 
unforeseen urgencies and available funding. Nevertheless, it is 
recommended that priorities for implementation be based on the 
premise that the conservation of features from the significant 
period and specific community requests should have the first 
call on resources. 

 
   Therefore: 
 

 Give HIGH PRIORITY to works which: 
 

- conserve the extant heritage resource significant, 
 

- introduce new relevance to the gardens as 
expressed or applauded by the community, 

 
- add significance before removing the compromise. 

 
 Give MEDIUM PRIORITY to works which: 

 
- restore significance, 

 
- add new significance. 

 
 Give LOW PRIORITY to works which: 

 
- reconstruct significance, 

 
- conserve features added after the major period of 

significance. 
 
   Priority works are further defined in Chapter 8. 
 
6.8.5 Removed Structures  From documentary evidence we know that the gardens once 

contained a number of structures which have now been 
removed. 

 
   These include: 
 

- lake fountain 
- maze 
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- windmill 
- rose arbors 
- aviaries 
- animal enclosures 
- path system near fountain 
- bougainvillea arbour near cottage 
- picture screen 
- drinking fountain 
- rotunda shelter near lake 
- treated pine shelter 

 
   To reintroduce all or even some of these structures from the past 

may be inappropriate to present day needs and impractical in 
that insufficient detail is available to make an authentic new 
construction. Community interests would perhaps be served best 
by a procedure which records evidence of past structures, 
redevelops for new uses where possible or re-builds where there 
are clear benefits in doing so. 

 
   Therefore: 
 

 Redevelop the former menagerie area to new uses for 
an entrance and interpretation facility, as noted in 6.5 
above. 

 
 Construct a new shelter near the site of the former lake 

shelter, as noted in 6.3 above. 
 

 Construct new paths and shrub bed near the fountain 
as noted in 6.2 above. 

 
 Establish a document file on all missing structures and 

use suitable drawings, photographs, text, etc. for 
interpretation displays, either at the main 
interpretation area or on the site of the former feature. 

 
6.8.6 Visitor Management  The proposed Master Plan development is intended to attract 

additional visitors to the gardens including evening visitors to 
the “Gardens Centre”. The authors contend that more people 
using the gardens will provide increased safety for individuals. 

 
   Currently, the gardens are open to the public at all times and the 

only areas with a secure fence are the Cottage and Depot site. 
Regulations are in force, but several are out-dated and 
inappropriate. The Council, as the Committee of Management 
for the Department of Conservation and Natural Resources, is 
required to exercise a “duty of care” towards the safety of 
visitors. 

 
   Therefore: 
 

 Maintain the present access and security arrangements 
in the short term; review when new works such as the 
eastern boundary fence, new entrances and Depot 
redevelopment are carried out. 
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 Ensure that all parts of the gardens readily accessible 
to visitors are maintained in good condition to reduce 
the likelihood of accidents, such as tripping, falling or 
slipping on pathways. 

 
 Review the current Regulations and modify where 

necessary to reflect present-day requirements; display 
regulations prominently, but not intrusively. 

 
 Construct all new gates, paths, buildings, etc. to 

facilitate access for the elderly and disabled. 
 
6.8.7 Services  Existing services can be described as barely adequate and all 

require upgrading in some respects. 
 
   Therefore: 
 

 Provide additional surface stormwater drains to both 
edges of main pathway as shown on Master Plan. 
Discharge underground, to lake, collecting stormwater 
from Band Rotunda also. Provide for adequate 
stormwater drainage from all proposed structures. 

 
 Extend the existing irrigation water system and provide 

for future automatic operation. 
 

 Supplement gas lights with electric lighting to provide a 
basic level of illumination for visitor safety. 

 
 Relocate electric power supply pole. 

 
 Provide additional gas lights as noted in 6.2 above. 

 
6.8.8 Maintenance Generally  As noted above, the gardens are currently maintained to a high 

standard and from personal comments received, the excellent 
appearance is much appreciated by visitors and is cause for 
community pride. 

 
   Furthermore, the Botanic and Public Gardens Advisory 

Committee of the DCNR, through its Model Objectives for 
Provincial Botanic Gardens, seeks to foster good maintenance 
(refer Appendix 1). 

 
   Therefore: 
 

 Adopt B&PGAC Model Objective: 
“Provide a high standard of maintenance, design, 
curation and display of plants for the education and 
enjoyment of the public.” 

 
 Uphold present maintenance standards to protect the 

heritage resource and further enhance visual quality. 
 

 Investigate and implement as appropriate, all 
practicable means of simplifying maintenance 
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procedures whilst upholding and possibly improving 
current standards. 

 
 Prepare a manual which provides detailed information 

on maintenance standards and procedures as a guide 
for staff and to ensure that current standards will be 
retained in future. Include photographs to indicate 
acceptable standards. 

 
 Allow for additional maintenance input to new or 

reconstructed planting areas in the establishment 
period following implementation. 

 
 Maintain the boundary areas and the Pinetum in an 

informal manner, as distinct from the carefully 
manicured display bedding and fine lawns of the 
central area. 

 
6.8.9 Tree Management  Policy recommendations in the foregoing sections refer to trees 

under specific headings. A policy covering the general 
recommendations on tree removal, tree replacement, new trees 
and tree maintenance is required. 

 
   Therefore: 
 

 Implement a tree removal and transplanting 
programme in accordance with Master Plan objectives 
and as outlined in Section 7. 

 
 Implement an on-going tree replacement and renewal 

programme according to individual tree locations, i.e. 
boundary, pinetum, trees in lawn groups, trees in shrub 
beds, as outlined in Section 7. 

 
 Implement an on-going maintenance programme using 

specialist contract staff for tree assessment, tree 
surgery, general maintenance and tree  removal. 

 
 Implement an on-going programme for new plantings 

in development areas (such as the Otways Forest in 
portion of the former Depot area) and for 
supplementary plantings in the Pinetum and boundary 
areas. 

 
 Develop a network of suppliers for specialised plant 

material, including RBG Melbourne, other botanic 
gardens, plant collectors, etc. All details to establish the 
provenance of new plants is required on acquisition. 

 
 Monitor the health of extant indigenous and memorial 

trees and develop a strategy for replacement – collect 
seed or obtain cuttings as appropriate, propagate and 
replant. 

 
 Establish the principle of “sustained amenity” in tree 

replacement/renewal programmes, for appropriate 
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locations. This means early replacement of declining 
trees so as to shorten the period between low and high 
amenity value thereby enhancing the long-term quality 
of the gardens and reducing maintenance costs. 

 
6.8.10 Master Plan Adoption,  
 Implementation and  
 Review  For the Master Plan to fulfil its intended role as an effective 

working document, certain procedures need to be put in place as 
soon as possible following Council approvals of this 
Conservation and Development Plan. 

 
   Therefore: 
 

 Formally adopt the Plan as Council policy for the 
conservation and further development of the 
Warrnambool Botanic Gardens. 

 
 Give the Conservation and Development Plan for the 

Warrnambool Botanic Gardens statutory authority by 
incorporation into the Warrnambool City Council 
Planning Scheme under section 6(2)(j) of the Planning 
Act. 

 
 Develop a detailed 10-year programme for completion 

of the gardens major conservation and development 
works. Complete significant stages of this programme 
in time for a 1997 celebration of the centenary of “first 
completion” (by gazettal) and 120 years of the Guilfoyle 
Master Plan. 

 
 Review progress, priorities and urgent works at 12-

months intervals. Re-appraise objectives at 2-year 
intervals. 

 
6.8.11 Plant Collections  A comprehensive plant collections policy must address the 

issues of purpose, acquisitioning, accessioning, plant records, 
evaluation, maintenance, deaccessioning, inventory, disposal, 
access and use. 

 
   The gardens are in need of such a policy, which might be 

modelled on the approach developed for Melbourne or the other 
provincial botanic gardens. 

 
   Therefore: 
 

 Establish a Collections Committee with the aim of 
developing plant collections which: 

 
- reflect the objectives of the Master Plan; 

 
- draw upon the particular expertise of the Botanic 

and Public Gardens Advisory Committee 
(Appendix 1); 
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- incorporate the particular planting themes 
proposed in this study; namely, coniferous species 
(boundary and pinetum), historic species c. 1860-
1900, dry-tolerant species (main entrance area), 
proposed OPCA collections Hebe, Ceanothus. 

 
6.8.12 Gardens in City Context  The Gardens are located adjacent to the main road approach 

from Mortlake. They also adjoin a proposed Urban 
Conservation area (Cockman Street, Canterbury Road, Jamieson 
Street, triangle) and are close to other urban conservation areas 
and historic buildings such as the Water Tower, St. John’s 
Church and the Primary School. 

 
   Numerous other opportunities exist to further develop links to 

community facilities thereby enhancing recreational, cultural 
and tourism potential, all as part of the marketing plan referred 
to previously. 

 
   Therefore: 
 

 Develop the connections with educational 
establishments for the study of horticulture, botany and 
local history. 

 
 Link the Gardens to other recreation areas in tourist 

promotions. 
 

 Include the Gardens as a major component of a future 
“Heritage Tour” of the town. 

 
 Develop a “Garden Tour” of the town, taking in the 

Botanic Gardens, the Fletcher Jones Gardens, the 
native garden at the Information Centre, the proposed 
Japanese Garden and other relevant public garden 
areas. 

 
 Strengthen visual and physical connections with the 

Gardens by means of additional plantings of Norfolk 
Pines in Jamieson Street to form a continuous row 
between Raglan Parade and the roundabout 
intersection at Botanic Road/Mortlake Road. 

 
6.8.13 Gardens in State Context  The seventeen provincial botanic gardens in Victoria comprise 

a collection that is certainly unique in Australia and possibly the 
world. Established in the latter half of the nineteenth century, 
their existence owes much to Ferdinand Mueller. Some, 
including Warrnambool, have been well maintained over the 
years, others have not. As part of Victoria’s 150th anniversary 
celebrations, fifteen of these gardens were rejuvenated. If 
properly maintained, they would add a great deal to the concept 
of Victoria as the “Garden State” and provide the basis for a 
series of garden tours. Since eight of the gardens are in the 
Western District a regional tour could be a strong possibility. 

 
   Therefore: 
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 As part of the marketing plan, promote the concept of 
Western District botanic gardens as the basis of a 
gardens tour, with Warrnambool playing a key role. 

 
6.9 Master Plan  The foregoing policies encapsulate the consultant’s 

recommendations on how the Gardens may be conserved and 
developed. Together with the Assessment and Statement of 
Cultural Significance, they provide the basis on which the 
Master Plan has been developed and the specific objectives for 
the Master Plan, which are: 

 
 To restore and conserve the gardens of the significant 

period of the Charles Scoborio/William Guilfoyle 
collaboration (1866-1897). 

 
 To rediscover Guilfoyle’s design intent and rectify 

errors of omission and interpretation. 
 

 To enhance the botanic role of the gardens with new 
plant collections and interpretation facilities. 

 
 To enhance the future significance of the gardens by 

providing better access and new opportunities for 
public involvement. 

 
6.10 Policy Implementation  The foregoing policy recommendations describe how the 

gardens are to be conserved and developed. Chapter 7 sets out 
what needs to be done to implement the policies. Frequently, the 
term “strategies for implementation” is used, however the 
authors prefer the word Prescriptions, i.e. to provide the 
recommended action for implementation of the work. Where 
applicable, the policies are expanded into prescriptions 
arranged under three main headings. 

 
   It will be noted that not all policies have prescriptions – in some 

instances, further development of the policy recommendations is 
beyond the scope of this assignment. In other cases, action for 
implementation is obvious from the Policy alone. 

 
6.11 Possible Future  
 Expansion  Policy 6.5 recommends ways in which the botanic role of the 

Gardens could be enhanced; Policy 6.6 recommends ways in 
which the Gardens could be developed to enhance their cultural 
relevance for today. A possible further development of these 
themes could be the establishment of a Botanic Gardens Annexe 
on a separate site, similar in concept to the Cranbourne Annexe 
of the RBG. It is suggested that the annexe could be concerned 
with landscape/botanic issues which are of importance now and 
likely to be more so in the future, such as coastal conservation, 
cultivation of indigenous plants, ecological responsibility and 
low-demand landscapes. 

 
   A coastal site would provide an appropriate setting to 

demonstrate responses to these issues. 
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7. PRESCRIPTIONS 

These prescriptions for the actions required to implement the 
policies are set out under three headings as follows: 

 
   7.1  Prescriptions for Planting 
 
   7.2  Prescriptions for Structures 
 
   7.3  Prescriptions for Management 
 
   Where applicable, prescriptions are cross-referenced to policies. 
 
7.1 Prescriptions for  
 Planting  Proposed Tree Replacement Programme 
   Refer Policy 6.2 
 
   It is proposed to implement an ongoing tree replacement and 

renewal program in order to ensure a future single-age or 
mixed-age planting character, according to individual tree 
location. 

 
   Trees in shrub beds 
 

- Replace as individual trees become senescent. 
 
   Trees in Lawn groups 
 

- Replace individual trees within lawn groups over an 
extended time period to ensure a mixed-age planting within 
each group. 

 
   Boundary trees (See Appendix 10) 
 

- Replace framework trees as single-age blocks. 
 

- Replace feature/localised trees as individual trees become 
senescent. 

 
   Pinetum Trees 
 

- Replace existing trees over an extended time period to 
ensure a mixed-age planting. There are currently 28 trees 
within the pinetum and approximately 17 new planting 
locations. It is proposed to supplement the pinetum with 
new plantings prior to replacing existing trees. As for the 
existing 28 trees, it is proposed to replace 3 trees per 
decade (10%) for the first 40 years then 3 trees per twenty-
year period (or 5% per decade), until 2094, then reassess. 

 
7.1.2 Proposed Tree Removal and  
 Transplanting Programme 
 Refer to Master Plan and Policy 6.7 
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7.1.3 Planting Areas  The photographic and documentary evidence for the significant 

period (1866-1897) indicates that, in terms of planting character, 
the garden can be divided into three broad planting areas; 
namely, the boundary planting, the main entrance area and the 
central shrub bed and lawn area. 

 
   Planting Area  Area Number 
 
   The Boundary and Pinetum  1 
 
   Southeast Entrance 
   Entrance walkway  2, 3a 
   Fountain area  3, 3b, 3c 
   Curator’s cottage garden  4 
 
   Central Area 
   Entrance points  15, 22 
   Central beds  7, 8, 14 
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   Fernery beds  10, 12 
   Lake approach  16, 19, 21 
   Circular beds  20, 5, 13, 6, 11, 9 
 
   Islands  17, 18 
 
   Prescriptions for recommended plantings in these areas are set 

out below. Suggested species lists for each of these areas are 
included in Appendix 10. 

 
   List of plants for either retention or removal in each planting 

area are also included in Appendix 10. 
 
 

 
 
Figure 48    Planting beds 1-22 
 
 
 
7.1.4 The Boundary and  
 Pinetum Planting area 1. 
 Refer Policies 6.2 and 6.3  Charles Scoborio referred to the boundary as a “..... belt of trees 

and shrubs” (1). A later description elaborated Guilfoyle’s plan: 
“..... between the outer fence and the lawns, is to be bordered by 
trees and shrubs and it is suggested that these should be 
arranged according to countries they represent, different 
portions being reserved for plants peculiar to Australia, Great 
Britain, America, Asia and Africa.” (2) 

 
   At Warrnambool then, there was a clear intention to plant an 

assortment of species including both trees and shrubs. 
 
 
   The 1947 aerial photograph of the garden (Figure 29), indicates 

that the existing boundary planting was previously of greater 
width, particularly at the north and southwest. In the light of 
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Guilfoyle’s design intent, these missing plantings may well have 
compromised some relatively short-lived tree and shrub species. 

 
   Existing conditions indicate that, apart from the pinetum area, 

Guilfoyle’s proposed species diversity within the boundary 
planting was never fully realised. 

 
   The current predominance of two species (Monterey pine and 

Cypress) appears to reflect early conditions in relation to cost 
and availability of stock, irrigation difficulties and other 
development priorities, namely, construction of the well, 
windmill, lake, garden beds and fernery. These species were 
also popular at the time and are certainly suitable plantings for 
exposed coastal sites. 

 
   In 1881 Guilfoyle proposed an assortment of hardy trees and 

shrubs for the marginal plantation at Hamilton Botanic Gardens 
(3). This preference for both hardiness and diversity was 
repeated at Colac Botanic Gardens where he proposed a list of 
Acacia species to be planted amongst the windbreak of pine and 
cypress (4). These planting lists assist our understanding of his 
intention at Warrnambool. 

 
   It is proposed to realise Guilfoyle’s design intent for the 

boundary planting by restoring its original extent and intended 
species diversity while retaining its essentially coniferous 
framework. This is to be achieved by planting framework 
species in combination with feature or localised plantings. 

 
 

 
 

Figure 49 
The boundary/pinetum area c.1940. 
Note the understorey planting in the 
background. 
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   Framework Species 
 
   It is proposed to supplement and extend boundary planting by 

introducing new tree and shrub plantings as indicated on the 
Master Plan. The new plantings will primarily consist of 
framework coniferous species and associated plantings of 
Acacia (see Appendix 10). 

 
 Strengthen and extend the existing planting using 

framework coniferous species with acacias as understorey 
and edge plantings as indicated on the Master Plan. 

 
   Note:  Acacias have been located to emphasise the 

spatial qualities of the boundary planting while 
retaining intended views and access areas. 

 
   Feature or localised plantings 
 
   The use of these species (see Appendix 10) will be determined 

by the character of the adjacent area as well as the light, 
moisture and wind conditions along each aspect of the site. 

 
 Plant wind-tolerant tree and shrub species to frame the 

south-western entrance and provide windbreaks at south-
western boundaries. 

 
 Plant feature conifers within pinetum and in sheltered 

pockets along the northern boundary. (Weeping species 
such as Taxodium distichum to be located in the vicinity of 
the lake.) 

 
 Plant deciduous species as marginal feature plantings 

within the northern boundary reflecting the character of the 
adjacent area. 

 
 Retain views into the gardens at the south-east by limiting 

the use of acacias and by using open, small or narrow-
growing species such as Casuarina, Geijera and Callitris. 

 
7.1.5 Main Entrance Planting  
 Areas 2, 3 and 4 
 Refer Policy 6.3  Framed by the boundary planting to the east and the curator’s 

cottage to the west, photographic evidence suggests that areas 2 
and 3 were planted in a similar fashion (Figure 10). The 
collection of small shrubs and herbaceous species were 
essentially low-growing and acted as a setting for the tall 
Pampas and Cordyline plantings of the fountain area. 

 
   In bed 2 some taller shrubs were used as background, 

channelling views along the walkway ahead. In bed 3a low-
growing species allowed views from the main walkway to the 
cottage, while screening to the fountain area (note remnant 
Magnolia grandiflora) created a sense of mystery and 
expectation. 
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   Bed 2 
 

 Retain existing plantings of Lagunaria, Agonis and 
Metrosideros. 

 
 Reconstruct the Scoborio/Guilfoyle bed boundary as 

indicated on the Master Plan, incorporating a rock edge 
treatment according to photographic evidence. 

 
 Replant as for Bed 3a, incorporating Sparmanara africana 

amongst background shrub plantings as shown in 
photographic evidence. 

 
   Area 3 
 
   This area comprises the fountain, the three inner beds which 

frame it and the three outer beds (3a, 3b and 3c) which establish 
its setting and approaches from the main entrance walkway. 

 
   The Inner Beds 
 

 Retain existing plantings, 
 
   Bed 3a 
 

 Retain selected existing plantings, 
 

 Remove senescent or intrusive plantings. 
 

 Reconstruct the Scoborio/Guilfoyle bed boundary as 
indicated on the Master Plan, incorporating a rock edge 
treatment as for Bed 2. 

 
 Using Appendix 10 as a guide for replanting, selecting 

species which: 
 

- are adapted to a relatively dry, free-draining open 
aspect. (Note the opportunity to create a 
demonstration garden of drought-tolerant species.) 

 
- provide for both year-round interest and seasonal 

display. 
 

- re-establish and frame views between the cottage and 
the main walkway e.g. Aloe arborescens, Strelitzia 
reginae, Pyracantha. 

 
- support the flower colours of remnant species (lilac, 

cream, yellow/orange) and combine to create a 
harmonious effect of flower and foliage.  (The 
proposed scheme limits the use of red and pink 
flowering species incorporating grey foliage for 
accent and interest.) 
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   Bed 3b 
 

 Remove intrusive plantings. 
 

 Reconstruct the Scoborio/Guilfoyle bed boundary as 
indicated on the Master Plan, incorporating a rock edge 
treatment as for Bed 2. 

 
 Use Appendix 10 as a guide for replanting, as for Bed 3a. 

 
   Bed 3c 
 

 Reconstruct the Scoborio/Guilfoyle bed boundary as 
indicated on the Master Plan, incorporating a rock edge 
treatment as for Bed 2. 

 
 Use Appendix 10 as a guide for replanting, as for Bed 3a. 

 
   Bed 4 
 
   The Curator’s cottage garden consists of two small beds 

immediately adjacent to the house, the western edge of Bed 3a 
and screen planting along the southern fenceline. 

 
 Retain the lawn specimen of Araucaria heterophylla and 

screen plantings of Coprosuna repens, Viburnum, etc., 
along the southern boundary. 

 
 Reconstruct the beds adjacent to the house using Appendix 

10 as a guide to replanting. Selected species should include 
a climbing rose for the verandah (see Figure 4) and plants 
having a domestic use e.g. Artemisia, Aloysia, 
Alstroemeria, Lavandula, Salvia, Rosa, Rosmarinus, etc. 

 

 
 
Figure 50     Main enterance walkway, looking north-east, c.1920. Note the shrub bed (Bed 2) at right, 
now missing. 
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7.1.6 Central Area  
 Beds 7, 8 and 14  These prominent beds function as pedestrian ‘traffic islands’, 

requiring complete perimeter shrub plantings for year-round 
interest and seasonal display. 

 
 Retain selected existing plantings, pruning and shaping 

where necessary. 
 

 Remove senescent and intrusive plantings, i.e. 
 

 Using Appendix 10 as a guide for replanting, select species 
which: 

 
- strengthen the evergreen framework of the beds e.g. 

replant Ficus rubiginosa ‘Variegata’ (376) in Bed 14. 
 

- support and enhance the scale of each bed e.g. the 
scale and setting of Bed 8 precludes the use of tree 
species. 

 
- provide for year-round display and seasonal interest. 

 
7.1.7 Central Area  
 Beds 10 and 12  Beds 10 and 12 establish a setting for the fernery area. Remnant 

plantings suggest a subtropical theme, emphasising dense 
evergreen foliage, feature plantings and pathside fragrance. 

 
 Retain selected existing plantings, pruning and shaping 

where necessary. 
 

 Remove senescent or intrusive plantings. 
 

 Use Appendix 10 as a guide for replanting. 
 
7.1.8 Central Area 
 Beds 15 and 22  As the beds which mark the formal entrance to the mown lawn 

and shrub bed portion of the gardens, plantings here must be of 
sufficient strength and interest to both direct and terminate 
viewlines. 

 
 Retain existing remnant plantings from the 

Scoborio/Guilfoyle period. 
 

 Remove intrusive juvenile plantings and annual borders 
from both beds. 

 
 Use Appendix 10 as a guide for replanting. 

 
7.1.9 Central Area 
 Beds 16, 19 and 21  Beds 16, 19 and 21 mark the approach to the lake and its setting. 

In autumn and winter, the lakeside area assumes a markedly 
different character from the rest of the garden, largely due to the 
remnant deciduous trees of the Scoborio/Guilfoyle period which 
are exclusive to this area. Beds 16, 19 and 21 are well 
positioned to support and enhance this seasonal display. 
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 Retain selected plantings, pruning and shaping where 

necessary. 
 

 Remove senescent and intrusive plantings, i.e. 
 

 Using Appendix 10 as a guide for replanting, select species 
which strengthen the evergreen framework of the beds 
while emphasising a feature deciduous component. 

 
7.1.10 Central Area 
 Beds 17 and 18 (Islands) 
 Refer Policy 6.4  Guilfoyle’s design intent for the island is clear: ‘..... one to be 

clothed with willows and the other with tropical foliage’. 
 
   The eastern island (Area 18) is assumed to have been intended 

for tropical foliage. This is consistent with its proximity to the 
summerhouse which Guilfoyle typically surrounded with 
‘tropical leafage’. 

 
   The western island (Area 17), which its oak walk approach, is 

more likely to have been intended for deciduous plantings. 
 

 Retain selected existing plantings, 
 

 Remove remaining species. 
 

 Replant according to list in Appendix 10. 
 
7.1.11 Central Area 
 Beds 5, 6, 9, 11, 13  
 and 20  These beds, all based upon the shape of a circle, appear to have 

been intended for the seasonal display of annuals and 
herbaceous species. 

 
   It is proposed not to reconstruct the 1904 rose arches which 

previously adorned bed 5 (Figure 18), since climbing roses 
would severely restrict planting space for annual species. It is 
proposed to remove the circular bed to the east of bed 5 (Figure 
18). Originally comprising four diamond-shaped outer beds it is 
thought to date from William Donald’s period as curator. 

 
   Bed 6 offers a prime opportunity for a 19th century carpet 

bedding treatment using low-growing succulent species, e.g. 
Aeonium, Cotyledon, Echeveria, Sempervivum. 

 
   It is proposed to supplement the collection of Canna and Dahlia 

varieties in beds 13 and 20. 
 
7.1.12 Fernery and Surrounds  Refer to 7.1.7 above and 7.2.20 below. 
 
7.2 Prescriptions for  
 Structures 
 
7.2.1 Cottage 
 Refer Policy 6.3   
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 Short-term Action: 
 

Continue existing residential use of the cottage as an 
interim measure. Maintain to prevent deterioration of 
structure and finishes, but do not alter present layout. 
 
Prepare for future works by establishing a resource file 
with copies of all relevant documents, including early 
drawings and photographs and undertaking a detailed 
existing condition survey of the building. 
 
Initiate planning for future by developing, in consultation 
with community groups, the two main options for 
conservation and determine a preferred direction. 

 
 Option 1: Adaptation 

 
Prepare detailed documentation for adapting the cottage for 
use as a horticultural resource centre, and visitor centre, 
incorporating tea rooms and a gallery for environmental 
art. 
 
Provide: meeting room for about 20 people, library/store 
for resource materials, kitchen with facilities for preparing 
tea/coffee and light meals, seating and tables for about 24 
people, display space for artworks, interpretation material, 
general storage and toilet facilities. 
 
Retain domestic scale and a simple Victorian character; 
avoid introducing elaborate 19th century elements that are 
inappropriate either to the cottage’s past history or to its 
intended future use. 

 
 Option 2: Refurbishment 

 
Prepare detailed documentation for refurbishment of the 
residence to suit a senior member of the gardens staff. 
 
Provide for all normal facilities including living room, 
family room with meals area, kitchen, laundry, bathroom, 3 
bedrooms, adequate cupboards and 2 car spaces. Design 
entrances and outdoor living areas to give adequate privacy 
for a resident family. 

 
 Design principles for all options: 

 
Since we are mainly concerned with the visual and 
physical relationship of the cottage to the Gardens, 
conservation of the exterior takes precedence over the 
interior. Nevertheless, a balanced approach, with the 
interior and exterior in harmony, should be the objective. 
 
- Extant features of the original 1870 cottage and the 

1906 additions should be retained, using the original 
plans as a basic reference. 
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- Exterior restoration, particularly the front (eastern) 
facade, should accord with documentary evidence 
from the Scoborio and Donald periods. 

 
- Any alterations and additions should reflect the 

essential Victoria character of the building, but should 
be clearly recognisable as contemporary work i.e., a 
modern interpretation of 19th century design themes. 
Whilst being sympathetic to the existing, the new 
work and particularly the details, should not give a 
false impression of age. There should be a clear visual 
distinction between old and new. 

 
- Where interior features from the 1870 cottage and the 

1906 addition are obviously missing, or of the wrong 
period, reinstatement should be made according to 
photographic evidence. If unavailable, choose 
appropriate decoration from the same period, or a 
simple contemporary interpretation. 

 
7.2.2 Courtyard Link 
 Refer Policy 6.6  Prepare detailed documentation for a courtyard space to link the 

proposed building complex with the community garden. 
Courtyard could function as horticultural display area, outdoor 
activities/meeting area, location for growing rare or “difficult” 
plants. Aesthetically, courtyard treatment should complement 
the buildings without being obviously “Victorian”. Instead, the 
design could include references to Victorian landscape practice, 
but retain an essentially modern approach. Provide for paved 
areas, seating, tables, some overhead shelter and adequate space 
for planting to soften the appearance of hard surfaces and to 
allow for plant displays. 

 
7.2.3 Horticultural Resource 
 Centre (“Gardens Centre”) 
 Refer Policies 6.5 and 6.6 Plan for development of the initial horticultural resource centre 

to become a major facility for horticultural education in 
Warrnambool. Planning would involve consultation with 
community groups, schools, colleges, and horticultural centres 
elsewhere in Victoria. Whilst detailed requirements cannot be 
identified at this stage, facilities could include meeting 
rooms/classrooms, laboratory, kitchen, store, toilets and separate 
entry. 

 
   The site could accommodation a single storey building having a 

floor area of about 130 sq. metres. The existing stone shed could 
possibly be incorporated into the scheme, subject to further 
investigation of its suitability. 

 
   Architecturally, the addition should be modern, but non-

intrusive and designed with sensitivity to its surrounds and in 
harmony with existing cottage. The addition should be treated as 
a separate visual entity and joined with an unobtrusive link to 
the cottage. Preservation of views, particularly from the main 
Gardens entry gates, is important; the context and setting of the 
cottage should not be compromised by the addition. 
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Furthermore, the scale and bulk of the addition should be kept in 
proportion to the cottage, with breaks in wall and roof lines 
introduced to overcome any tendency to dominate. 

 
7.2.4 Garden/Orchard 
 Refer Policy 6.6  Establish a garden and orchard as a component of the 

horticultural education centre. 
 
   To be a facility for community interaction and for schools, 

providing opportunities for practical horticulture including the 
propagation of species represented in the Gardens. Located on 
the site of the former Council nursery, such a garden would 
maintain a link with the past and also provide an appropriate 
place for the continuing cultivation of older varieties of fruits 
and vegetables as a community resource. Layout of garden 
should be based on evidence of former orchard and garden beds 
in this area. 

 
   Furthermore, there is an opportunity to maintain and 

demonstrate some of the domestic skills such as bottling, 
preserving and jam making that were once part of everyday life 
in country areas. Using the seasonal produce from the garden 
and the kitchen facilities of the Centre, the linking of growing 
and preserving activities is suggested as a logical extension of 
horticultural education. 

 
7.2.5 Band Rotunda 
 Refer Policy 6.3  Establish a resource file with all relevant Council documents 

and early photographs. 
 
   Prepare detailed documentation for works to restore rotunda to 

original functional layout and appearance. Include 
reconstruction of exterior stairs and speaker’s balcony, removal 
of internal stairs, reconstruction of balustrade, proper disposal of 
rainwater from roof and refurbishment of the ground floor to 
provide tea kiosk facilities for occasional public functions. 
Restoration works should be based on evidence from 
photographs and other documents. 

 
7.2.6 Shelter 
 Refer Policy 6.4  Prepare detailed documentation for construction of a shelter 

where shown on the Master Plan. Design for visual 
compatibility with band rotunda and to reflect Guilfoyle’s 
“picturesque” approach. Adopt timber construction with wood 
shingle roof, good quality paving and inconspicuous lighting. 

 
   Provide wind protection and adequate seating for visitors, 

together with picnic tables. Construct path to link shelter to 
main path. Design for use by general public, elderly and 
disabled, and wedding parties. 

 
7.2.7 Northern Entrance 
 Refer policy 6.2  Prepare detailed drawings to define the re-establishment of 

missing Scoborio/Guilfoyle period entrance from Botanic Road 
as shown on the Master Plan. Construct asphalt pathway about 
4.5m wide, with entrance indented from boundary and fitted 
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with a pair of timber gates. Gate design should be similar in 
character to the restored gates at the south-west corner of the 
gardens, but should not be a direct copy. Alternatively, picket 
gates could be suitable. 

 
7.2.8 Eastern Entrance 
 Refer Policy 6.6  Prepare drawings to define a new entrance from Queen Street, 

as shown on the Master Plan. Construct as for northern entrance. 
 
7.2.9 Eastern Boundary Fence 
 Refer Policy 6.3  Reconstruct missing fence on eastern boundary, together with 

return section to link with memorial gates on southern 
(Cockman Street) boundary. Construction to match remnant 
picket fence, normally 1.8m high, with three triangular-section 
rails. Determine precise location for fence with regard to 
original fenceline, footpath and steep embankment beside 
footpath. 

 
7.2.10 Southern Entrance and  
 Interpretation Facilities 
 Refer Policy 6.6  Prepare documents for the construction of a new entrance from 

Cockman Street and adjacent interpretation facilities. Construct 
path and gates as noted for northern entrance. Construct shelter 
where shown on Master Plan, designed to protect information 
panels and seating. Shelter, information system and seating 
should be designed as an integrated unit, with specialist advice 
on content and layout of interpretation material. Information 
displayed could possibly cover: outline of gardens history, 
design intent, special features, notable trees, the significance of 
the Scoborio/Guilfoyle collaboration, the contributions of 
successive curators, plans for future development, guide to a 
19th century garden tour, etc. 

 
   Original drawing for aviaries (copy in Council files) could 

provide a visual cue for the design of the shelter. Displays with 
text and illustrations on a transparent panel would allow views 
through the facility to the background of trees and shrubs. 

 
7.2.11 Median Triangle 
 Refer Policy 6.2  Emphasise the “landmark” role of the median triangle at the 

south-east corner of the gardens by improving its appearance 
and providing better growing conditions for the three Norfolk 
Island pines. Alter northern kerb line to accommodate trees and 
replace existing ground surface with selected gravel to improve 
water and air penetration to root zone. Install gas light at 
western apex of triangle. 

 
7.2.12 Cottage Garden 
 Refer Policy 6.3  Prepare existing conditions plan followed by landscape 

drawings for re-establishment of the former visual and physical 
links between the cottage setting and the gardens proper. Base 
re-establishment on known evidence of Scoborio/Guilfoyle 
layout, features and planting. 
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   Include provision for seating and shelter, based on evidence 
from Donald period, for possible use in conjunction with cottage 
tea rooms. 

 
7.2.13 Depot Entrance 
 Refer Policy 6.3  Retain existing rustic character of the entrance and leave open 

space available for maintenance activities. Inspect mower shed 
and prepare a repair programme aimed at making the structure 
sound without changing its appearance. Utilise mower shed for 
storage. 

 
   Remove shed along southern boundary when no longer required. 
 
   Remove shadehouse to allow proposed theme planting adjacent 

to fernery to proceed. (Otways theme forest.) 
 
7.2.14 Urns 
 Refer Policy 6.3  Obtain specialist advice on restoration techniques. Prepare 

drawings from site measurements and early photographs and 
implement the restoration work. 

 
7.2.15 Cypress Arches 
 Refer Policy 6.2  Prepare restoration sketches from site measurements and early 

photographs. Initiate pruning programme to gradually re-
establish former shape. Obtain specialist horticultural advice if 
required. 

 
7.2.16 Spoon Drains 
 Refer Policy 6.8  Further investigate the location and type of former surface 

drains to main walkway; site excavation could yield 
information. 

 
   Reconstruct drains in accordance with early arrangement, 

modified with early arrangement, modified where necessary to 
satisfy current drainage requirements. Discharge through 
inconspicuous grated pits and underground drain to lake. 
Connect stormwater from band rotunda to this system. Re-
surface asphalt walkway to restore overall appearance. 

 
7.2.17 Shrub Beds and Paths  
 near Fountain 
 Refer Policy 6.3  Prepare drawings to guide reconstruction of Scoborio/Guilfoyle 

period paths and shrub bed. Reconstruct missing paths where 
shown on Master Plan, using compacted crushed local limestone 
and timber or stone edging. Reconstruct existing paths in this 
precinct by removing asphalt surface and replacing with crushed 
limestone to match proposed new paths. Re-establish missing 
shrub bed with rock edging similar to existing. 

 
7.2.18 Cannon 
 Refer Policy 6.2  Prepare suitable bronze plaque outlining the history of the 

cannon and the connection with Charles Scoborio and the 
Warrnambool detachment of Western Artillery. Fix plaque to 
timber gun carriage. Seek specialist advice on conservation of 
timber carriage. 
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7.2.19 Depot 
 Refer Policy 6.6  In conjunction with gardens Curator, prepare detailed plans for 

changes to the depot area, aimed at more effective utilisation of 
available space and opening the way for new developments to 
enhance the gardens. Establish hedges where shown to screen 
the works area; where security is required hedge plants could be 
trained on fences. 

 
   Relocate existing workroom and provide new staff lunch room 

and toilet facilities attached to this building. 
 
   Provide space for staff car parking, storage of maintenance 

equipment and vehicles, making and storage of compost, storage 
of soil, etc. 

 
7.2.20 Fernery Precinct 
 Refer Policy 6.6  Prepare documentation for redevelopment of the area south and 

east of the Fernery as an Otways Theme Forest and associated 
transition area. Establish planting to demonstrate damp forest 
species of the Otways and to form an appropriate setting for the 
fernery. Rejuvenate the fern collection with emphasis on the 
more rare and interesting southern Victorian species. Integrate 
with the Otways Theme and Beds 10 and 11 so that both the 
fernery and its surrounds complement each other. Construct 
pathway and new door in fernery to provide a total “damp forest 
and fern” experience for visitors. Introduce small pond and/or 
stream to further enhance this experience. 

 
7.2.21 Seating 
 Refer Policy 6.6  Provide additional seats where shown on Master Plan, located to 

take advantage of major viewlines and to invite visitors to rest 
and enjoy certain vistas. Seats to be of a traditional standard 
design, with timber slats, permanently fixed in position. 

 
   Existing seats to remain in the short term, but eventually 

relocated to other gardens or parks and replaced with the above 
seats to give consistency throughout. Reassess the requirement 
for seats in the present positions prior to replacement. 

    
   Provide a crushed limestone gravel, flagstone or asphalt surface 

(according to location) below all seats located in grassed areas 
(gravel to have timber edge all round). 

 
7.2.22 Irrigation 
 Refer Policy 6.8  Extend the existing irrigation water service to form a ring main 

around the site, with branches to all shrub beds and to a system 
of quick-coupling valves in lawn areas, all manually operated in 
the short term, but designed for eventual full automatic 
operation to reduce the labour requirement. Divide the system 
into control zones according to the amount of watering required. 
(Note minimum irrigation to pinetum and north western area.) 

 
   Space quick-coupling valves in lawns to suit movable sprinklers 

and hoses of a reasonable length. 
 
   Provide fixed sprinklers in planting beds. 
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   Implement irrigation work in stages, co-ordinated with shrub 

bed replanting. 
 
7.2.23 Gas Lighting 
 Refer Policy 6.8  Provide additional gas lighting near main entrance, i.e. a new 

pair of lights flanking the entrance gates and reinstatement of a 
former light beside the main walkway near the fountain, as 
shown on plan. Light standards and luminaires shall be of a 
traditional design, consistent with the type evident in early 
photographs. 

 
7.2.24 Electric Lighting 
 Refer Policy 6.8  Install electric lights as pole-top luminaires in locations shown. 

Lights to have shaped connection to pole and simple luminaire, 
consistent with early photographic evidence. Note that lighting 
is not intended to fully illuminate the gardens for evening 
activities – additional portable lighting would be provided as 
required. Install permanent lighting in the existing band rotunda 
and the proposed shelter, sufficient to illuminate the interior and 
the immediate surrounds. 

 
   Lighting in and around the proposed shelter to be two-stage i.e. 

normal and special, the latter be separately controlled and only 
used for special evening activities such as weddings. 

 
7.2.25 Electric Power Supply Pole 
 Refer Policy 6.7  Existing power supply pole near eastern boundary is visually 

intrusive and now in poor condition. Renew and relocate to a 
position in the street nature strip and extend underground power 
supply as required. 

 
7.2.26 Litter Bins 
 Refer Policy 6.7  Replace existing movable litter bins with a fixed type in 

appropriate locations. Co-ordinate bin design with seats. Limit 
the total number of bins to a practical minimum. Retain some of 
the existing bins in store to supplement the fixed type on very 
busy days or when special events are held. 

 
7.3 Prescriptions for  
 Management 
 
7.3.1 Regular Staff 
 Refer Policy 6.8  Provide 2 full-time qualified and/or experienced gardeners with 

a proven understanding of the specialised requirements of 
historic gardens. 

 
   Familiarise part-time Council staff with objectives for 

conservation and development and give clear guidelines for 
individual tasks such as lawn mowing, arboricultural work and 
repair or reconstruction of built fabric. 

 
7.3.2 Additional Staff 
Refer Policy 6.8   

(a) Appoint, for an initial period of 12 months, a full-time 
heritage landscape co-ordinator to assist the Curator with 
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the implementation of the conservation and development 
programme. 

 
Under the direction of the Curator, the appointee would be 
responsible for detailed planning and execution of the 
work, co-ordination of the work of other Council staff, 
liaison with the Friends group and with other volunteer 
groups. 

 
The appointee should have appropriate horticultural 
qualifications and experience, including experience in the 
conservation of historic gardens. He or she would also 
require team motivation skills and an ability to give 
practical on-site assistance as required. 
 
Review the position of co-ordinator prior to completion of 
the first 12 month programme and consider further 
employment with an expanded role, covering other gardens 
in the municipality, such as the proposed Japanese 
Gardens, the Fletcher Jones garden and the central business 
area plantings. The liaison role could also be expanded to 
include regular contact with community groups, schools 
and colleges. 

 
(b) Appoint a consultant landscape architect on a part-time 

basis to provide a range of professional services which 
may include: 

 
- liaison with heritage co-ordinator, 
- liaison with Council officer having overall 

responsibility for the project, 
- detailed design of specific areas or individual 

components, 
- on-site assistance with design and implementation of 

the works, 
- inspections of work in progress, 
- assistance with briefing of other consultants and 

specialists such as architect, interpretation advisers, 
etc. 

 
7.3.3 Labelling 
 Refer Policy 6.5   

(a) Provide labels to existing trees and shrubs that are 
currently unnamed. Labels to be of metal similar in pattern 
to existing and placed to ensure good visibility, particularly 
in shrub beds. Significant or specimen trees from the 
Scoborio period could have traditional timber hand-painted 
labels. 

 
(b) Identify and record all new trees and shrubs with embossed 

metal tags in accordance with the Royal Botanic Gardens 
system. Provide, in addition, metal labels as noted above to 
allow the public to readily identify the plants. 

 
7.3.4 Signs 
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 Refer Policy 6.8  Develop, with specialist advice, a coordinated graphic design 
for all signs required in the gardens. Provide signage to explain 
works in progress and interpretative signs in appropriate 
locations. 
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8. PRIORITIES AND BUDGETS 

8.1 Introduction  This chapter provides a summary of the major recommendations 
of this Report, arranged in three priority categories:  HIGH, 
MEDIUM AND LOW. Associated budget cost estimates are 
included. Listing of works under each category is based on 
Policy Recommendation 6.7, however, the individual items 
within each category are not prioritised. The order in which 
those works are undertaken will depend on community input 
and budget allocations. 

 
   No specific times have been set for the three priority categories 

although it is suggested that the high priority works should be 
completed within the next 5 years, medium priority works 
within 10 years and low priority works within 15 years. 

 
   It will be noted that this report makes a number of 

recommendations which involve little or no direct expenditure 
and have therefore been excluded from the cost estimate. 

 
8.2 Cost Estimates  Costs given for each item are based on current rates and the 

estimated extent of work as described on the Master Plan. 
Figures given represent an “indicative order of cost” and may be 
subject to substantial revision when the full details of the 
proposed works are known. Where further design, 
documentation and consultant input costs are likely to be 
required, a minimum fee has been included. 

 
8.2.1 High Priority Items    $ 
 

Ten-Year Programme Preparation of a programme for conservation 
and development works to be implemented over 
the next 10 years. 2,000 

Queen Street Fencing Design and construction of picket fence on 
boundary, returning along Cockman Street to 
main gates. New entrance gates and pathway as 
per Master Plan included. 25,000 

Boundary and Pinetum 
Planting 

New planting to supplement existing. 10,000 
 

Scoborio-era Trees (a) Re-planting of known missing trees from 
 the significant period. 

(b) Specialised conservation/surgery. 

3,000 
 

12,000 

Scoborio-era Shrub Beds Detailed design, re-establishment of missing 
beds, alterations to existing beds and all 
planting. 

(a) Beds 2, 3a, 3b, 3c, 3d, 4 and remainder of 
 Cottage front garden. 

(b) Beds 7, 8, 14 

 
 
 

 
 
 

10,000 
 

16,000 
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(c) Beds 15, 22 

(d) Beds 16, 19, 21 

(e) Beds 17, 18 (islands) 

(f) Beds 10, 12 (near fernery) 

 
13,000 

 
8,000 

 
13,000 

 
6,000 

Paths in Fountain Precinct 
and Cottage front Garden 

Reconstruction of paths in limestone gravel, 
including design and re-establishment of 
missing paths. 8,000 

Compromising Trees Removal/transplanting of trees in accordance 
with programme (refer 7.1). 6,000 

Well Shed Repairs to ensure safety of structure and prevent 
further deterioration. 2,000 

Depot Shed Repairs to ensure safety of structure and prevent 
further deterioration. 3,000 

Irrigation System  
Stage 1 

Design and construction of extension to 
irrigation system, Stage 1 only. 20,000 

Plant Labelling Additional labelling of existing plants and 
labelling of new plants, allow. 6,000 

Giraffe Swing Relocation to Swimming Centre. 2,000 

Community Garden and 
Orchard 

Design and construction. 9,000 
 

Specialist Assistant Appointment of assistant to Curator for 1 year 
only.    36,000 

 Sub-Total 

Minor items and contingencies 5% 

210,000 

   10,000 

 HIGH PRIORITY WORKS, TOTAL $220,000 
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8.2.2 Medium Priority Items    $ 
 

Botanic Road Entrance Design and construction of new entrance gates 
and connecting path. 4,000 

New Shelter Design and construction of new shelter near 
lake, with seating, picnic tables and lighting. 38,000 

Curator’s Cottage (a) Preparation of existing condition survey 
 and establishment of resource file.  

(b) Alterations to adapt cottage to tea rooms 
 and visitor centre, including design and 
 implementation. 

(c) Alternative refurbishment as residence. 

2,000 
 
 
 

40,000 
 

(30,000) 

“Gardens Centre” Design and construction of horticultural 
resource centre, with associated courtyard to the 
west and entry area and car park adjoining 
existing Cottage. 255,000 

Cockman Street Entrance Design and construction of new entrance gates, 
connecting path and adjacent shrub beds. 5,000 

Interpretation Area (a) Design and construction of interpretation 
facility, with shelter, seating and provision for 
display material. 

(b) Design and fabrication of interpretative 
material, initial display and basic signs only. 

16,000 
 
 

10,000 

Depot Facilities Relocation and upgrading of staff and depot 
facilities, including design and construction. 
Associated fencing, hedges and planting 
included. 36,000 

Seating Provision of additional seating, and partial 
replacement of existing seats. 8,000 

Litter Bins Replacement of existing bins. 3,000 

Ornamental Urns Restoration of 3 urns. 8,000 

Irrigation System  
Stage 2 

Design and construction of further 
development, including automatic operation. 35,000 

Lakeside Garden Beds Design and establishment of three new planting 
beds along lake margin. 5,000 

Otways Theme Forest and 
Woodland Area 

Design and establishment of new planting area 
near fernery, with path system and adjoining 
woodland transition zone, total package. 12,000 

Fern Collection Rejuvenation of existing collection. 2,000 
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Plant Labelling On-going labelling programme. 5,000 

Shrub Bed Removal Removal of Donald-period bed and 
reinstatement of lawn. 1,000 

Poplar and Hedge Removal Removal of hedge and some poplars from 
north-east corner.    2,000 

 Sub-Total 

Minor items and contingencies 5% 

487,000 

  24,000 

 MEDIUM PRIORITY WORKS, TOTAL $511,000 
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8.2.3 Low Priority Items    $ 
 

Electric Lighting Provision of basic lighting for visitor safety. 25,000 

Gas Lighting Provision of three additional gas lights. 5,000 

Fernery Construction of opening in south wall. 1,000 

Bed 13 Transplanting of bamboo and replanting of 
circular bed near fernery. 4,000 

Band Rotunda Design and implementation of works to restore 
original features, with additional lighting. 26,000 

Drainage (a) Construction of spoon drain to western 
 edge of main pathway as prescribed. 

(b) Construction of underground drain from 
 band rotunda to lake, including 2 pits. 

5,000 
 
 

4,000 

Cannon Provision of information plaque and 
conservation of timber gun carriage. 1,000 

Interpretative Signs Ongoing programme of signage and 
interpretative material.   5,000 

 Sub-Total 

Minor items and contingencies 5% 

76,000 

  4,000 

 LOW PRIORITY WORKS, TOTAL $80,000 
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APPENDIX 1 
 
What is a botanic garden? 
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APPENDIX 1 
 
 
 
1. What is a botanic garden? 
 
 Our objective in discussing the role of the botanic garden is threefold: 
 
 Firstly, it allows a distinction between botanic garden and public park and an understanding 

of the unique qualities and special mandate of a botanic garden. 
 
 Secondly, original objectives provide an historic basis on which “significance” can be 

assessed; by the degree to which objectives were realised, remained intact or were lost along 
the way, as values changed. 

 
 Thirdly, it allows a framework for discussion of future management direction. 
 
 Some important 19th and 20th century definitions of botanic garden are now provided as 

evidence of changing values for the botanic garden in Victoria over the last 120 years. 
 
 19th and 20th Century definitions in a changing world 
 

 The Australian Heritage Commission (1) acknowledges both difference and overlap in 
defining botanic garden and public park – both have a public purpose and may feature 
conservatories, curator’s lodge, bandstand, elaborate gates and fences, ornaments and 
memorials, whilst botanic gardens are distinguished by their emphasis on botanical 
collections and plant acclimatisation and public parks by their concentration on floral 
effect for visual and social focus. 

 
 Peter Watts (2) notes 

 
“the Victorian provincial gardens initially concentrated on the acclimatisation and 
display of botanical specimens” (Mueller’s influence) “but later became barely 
distinguishable from municipal parks as venues for public celebrations.” 

 
 A dual purpose for botanic gardens is acknowledged by William Guilfoyle (3) “..... 

while picturesque effect is created, the primary object of a Botanical Garden – 
namely, the proper botanical classification and distribution of plants – can be 
thoroughly carried out ..... At every step the visitor should see something to remind him 
that he was (sic) not only in a Landscape, but also a Botanic Garden”. 

 
Whilst a public park might reflect the municipal authority’s response to public desire for 
flowerbeds, Guilfoyle at least, was very clear on their role in a botanic garden “ ..... 
flower gardening in such an extensive place should be concentrated in certain spots 
..... flowers everywhere amongst trees and shrubs ..... are out of place in those portions 
set apart for showing the various species of different orders of plants, an arrangement 
which must receive strict attention in any Botanic Garden”. 

 
 It is worth noting the botanic garden role as expressed by the 1871 Board of Enquiry 

into the Melbourne Botanic Garden, as a benchmark of changing public opinion and as 
the expectation into which William Guilfoyle came as the new Director in 1873: 
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“Such a Garden should have more than a scientific object – it should also be a 
place where the whole colony could study horticulture, arboriculture, floriculture 
and landscape gardening in their most perfect forms – it should especially be a 
model of careful and thorough cultivation, of well planned scientific effect, and of 
art skilfully applied to the embellishment of nature.” 

 
 From its concern for the botanic world as a rapidly declining genetic resource, the 

International Union for the Conservation of Nature (I.U.C.N.) (4) proposes a definition 
based on the following attributes: 

 
- a reasonable degree of permanence 
- open to the public 
- adequate labelling of the plants 
- communication of information to other gardens, institutions and the public 
- an underlying scientific basis for the collections 
- proper documentation of the collections, including wild origin 
- monitoring of the plants in the collections 
- exchange of seeds or other materials with other botanic gardens, arboreta or 

research stations 
- undertaking of scientific or technical research on plants in the collections 
- maintenance of research programmes in plant taxonomy in associated herbaria. 

 
 The definition of the Royal Horticultural Society (5) stresses botanical collection, 

education, scientific classification and acclimatisation trials whilst acknowledging a 
public amenity role – 

 
“..... a garden in which a diversity of plants is grown for purposes of study and 
instruction and in which they are arranged according to a system of classification and 
not simply for ornament or utility ..... Hence a time-honoured feature of botanic gardens 
is an area divided into beds wherein clearly labelled annuals, biennials, and herbaceous 
perennials, and sometimes a few low-growing shrubs, of the same botanical groups are 
grown together ..... It may also function as a plant-breeding station and trial ground 
where plants new to the region are tested for hardiness and garden merit, and whence 
they are distributed to local gardens ..... many botanic gardens also serve as public parks 
and bird sanctuaries and have large glasshouses, rock-gardens, herbaceous borders, 
lakes, ornamental flower beds, etc., as additional features. 

 
..... A botanic garden being primarily an educational institution, all plants on display 
should be clearly and accurately labelled; the labels ..... should be so placed that the 
public can find and read them without difficulty ..... Botanic gardens form important 
training grounds for young gardeners who become acquainted with a wide range of 
plants in their daily work.” 

 
 Hortus (6) defends the scientific tradition – 

 
“A botanical garden is a controlled and staffed institution for the maintenance of a 
living collection of plants under scientific management for purposes of education and 
research, together with such libraries, herbaria, laboratories and museums as are 
essential to its particular undertakings. 
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Each botanical garden naturally develops its own special field of interests depending on 
its personnel, location, extent, available funds and the terms of its charter. It may 
include greenhouses test grounds and herbarium, an arboretum and other departments 
which maintains a scientific as well as a plant ground staff, and publication is one of its 
major modes of expression. 
 
The botanic garden may be an independent institution, a governmental operation or 
affiliated with a college or university. If a department of an educational institution, it 
may be related to the teaching program. In any case, it exists for scientific ends and is 
not to be restricted or diverted for other demands. It is not merely a landscaped or 
ornamental garden, although it may be artistic, nor is it an experimental station or yet a 
park with labels on the plants. The essential element is the intention of the enterprise, 
which is the acquisition and dissemination of botanical knowledge.” 

 
 
 
 
 
 
 
 

(1) AHC, 1991, “Parks, Gardens and Special Trees”, Tech. Publ. No. 2, (J. Ramsay). 
 
(2) Watts, P., 1983, “Historic Gardens of Victoria, A Reconnaissance.” 
 
(3) Guilfoyle, W., early annual reports as Director, Melbourne Botanic Gardens. 
 
(4) Hayward, V.F., The Botanic Gardens Conservation Strategy, I.U.C.N., Botanic Gardens 
 Conservation Secretariat, Kew, 1989. 
 
(5) Royal Horticultural Society, Dictionary of Gardening, 1969. 
 
(6) Hortus Third, L.H. Bailey Hortorium, Cornell University, 1976. 
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2. What is the Charter for the Royal Melbourne Botanic Gardens and how does it relate to 
 the provincial gardens? 
 

The Royal Botanic Gardens (Melbourne) Act of the Parliament of Victoria was passed in 
December, 1991 and included provision for the botanic gardens, the National Herbarium of 
Victoria and the State botanical collection, with the following objectives: 

 
- to conserve, protect and improve the botanic gardens and managed land and their 

collections of living plants; 
 

- to conserve and enhance the State botanical collection and National Herbarium; 
 

- to provide for the use of the State botanical collection or plants or plant specimens at the 
botanic gardens or managed land for scientific or reference purposes, consistent with 
accepted international practice; 

 
- to increase public knowledge and awareness of plants and plant communities; 

 
- to provide for the use of the botanic gardens for education, public enjoyment and 

tourism. 
 

In addition, the Functions of the Board support the traditional relationship with the provincial 
botanical gardens: 
 
“to provide advice and assistance to managers of other botanical gardens and public 
gardens in Victoria.” 
 
The Botanic and Public Gardens Advisory Committee established within the Department 
of Conservation, Forests and Lands (now Depot of Conservation and Natural Resources), 
sought to foster the achievement of high levels of management in public gardens which have 
been identified as especially significant (including the Warrnambool Botanic Gardens). As 
well as initiating management plans such as this, it is available to Regional Managers and 
their staff for implementation advice, including the organisation of the distribution of stock 
from various sources, the production of plant labels, liaison with the Ornamental Plants 
Collections Committee and assistance with schemes for development of educational and 
tourism potentials. Its Model Objectives for Provincial Botanic Gardens should be noted: 
 
- provide a high standard of maintenance, design, curation and display of plants for 

the education and enjoyment of the public; 
 
- identify any historic, scientific or cultural values of the gardens and prepare 

management policies which will maintain and enhance these values; 
 
- prepare conservation and management plans and guidelines to implement the 

policies; 
 
- provide a diverse range of accurately identified plants for botanical and 

horticultural education, research and conservation; 
 
- maintain a register of plants; 
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- manage the gardens to provide opportunities for passive recreation; 
 
- interpret the gardens and educate the public about their aesthetic, social, scientific 

(botanical) and historic values. 
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APPENDIX 2 
 
Existing tree species by Curatorship period 

 


